Texas Education Agency

_ 2016-2017 Texas 21°

Standard Apphcatlon System _(SAS)

~ Century Community Learning -;Centers Cy.clé_;:Q;'-Y.._é'a:r':.f!:f‘.-_'--:*-_'-_
Program authority: Elementary and Secondary Education Act Title IV, Part B as FOR TEA USE ONLY
amended by the No Child Left Behind Act Pl NOBAID hare
Grant Period August 1, 2016, to July 31, 2017
Appiication deadiine: | 5:00 p.m. Central Time, March 29, 2016 Flace data stamp here.
Submittal Three complete copies of the application, at least one with an B ?2 =
information: original signature {blue ink preferred), must be received no later 3 e &
than the aforementioned time and date at this address: 35 o 2
Document Control Center, Division of Grants Administration =~ w3
Texas Education Agency LA 2
1701 North Congress Ave 17 2 >
Austin, TX 78701-1494 - -
Contact information: 21 stCentury@tea texas.gov o M@
. .:'-ZSchadule #1—General Information B2
Part 1: Applicant Information
| Organization name County-District # Amendment #
Alice ISD 125-901
Vendor 1D # ESC Region # DUNS #
74-60000007 02 095111209
Mailing address City State ZiP Code
#2 Coyote TRL Alice X 78332-4140
Primary Contact
First name M. Last name Title
Velma Soliz-Garcia Assistant Superintendent
Telephone # Email address FAX #
361-664-0581 Velma.solizgarcia@aliceisd.net 361-660-2123
Secondary Contact
First name M.1 Last name Title
Marta L. Salazar Director of Instructional
Services
Telephone # Email address FAX #
361-664-0981 Marta.salazar@aliceisd.net 361-660-2123
Part 2: Certification and Incorporation
| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. [ further certify that any ensuing program and activity wil be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.
Authorized Official:
First name M.l Lastname Title
Dr. Grace Everett Superintendent
Telephone # Email address FAX #
(361) 664-0981 drgrace.everett@aliceisd.net {361) 660-2113
Signature (blue ink preferred) Date signed
SR, ot —— 3l g1 90ts
Only the legally responsibie pé’l’ﬁl may sign this appiication,
701-16-102-021
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Texas Education Agency

~Schedule #1—General Information (cont)

tandard Application System (SAS)

C.c'o.unty~district numbe.r. or veiﬁdor 1D: i25-901

| Amendment # (for am

endments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment,

Schedule Appiication Type
" Schedule Name Né’x Am‘g’" e
1 General Information & X
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services L] ]
4 Reguest for Amendment N/A
5 Program Executive Summary ]
6 Program Budget Summary X ]
7 Payroll Costs (6100) See ]
8 Professional and Contracted Services (6200) Important O]
g Supplies and Materials (5300) Note For 0]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay (6600) Grant* Cl
12 Demographics and Participants to Be Served with Grant Funds ] G
13 Needs Assessment | L]
14 Management Plan [
15 Project Evaluation ]
16 Responses to Statutory Reguirements
17 Responses to TEA Requirements L]
18 Fquitable Access and Participation B ]
19 Private Nonprofit School Participation 7
21 Program Information Addendum DA N/A

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4; Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)
Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ ] [ No: []
: : For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)
: Schedule #ZuReauzred Attachments and. Prowszons and: Assurances e i
County -district number or vendor 1D; 125-901 | Amendment # (for amendments cnly)

Part 1: Required Attachments
The following table fists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment
Nonprofit organizations . o ; .
: ! Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
1. | excluding ISDs and apen- Related Attachments, for details)

enrollment charter schools

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

Wiritten agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.

. Vvritten agreements are also required for partners that are significantly involved in the
1. | Written Agreements developmgent and/or implementgtion of the program. They are not reqf:ired fer
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at schooi or non-school locations.

Part 2: Acceptance and Compliance
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
& | certify my acceptance of and compliance with the Generai and Fiscal Guidelines.
= | certify my acceptance of and compliance with the program guidelines for this grant.
I certify my acceptance of and compliance with all General Provisions and Assurances requirements.
& t certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
e | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Labbying Certification requirements.
| certify my acceptance of and compliance with No Child Left Bahind Act of 2001 Provisions and Assurances
= requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 66
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__Texas Educatio_n Agency Standard Application System (

 Schedule #2—Required Attachments and Provisions and Assurances

SAS)

County-disirict number or vendor 1D- 125-901

! Amendment # (for'amendments oﬁiy):

Part 3: Program-Specific Provisions and Assurances

(]

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadiines including data entry
schedules, as required for state and federal reporting.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {(circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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Texas Educatlon Agency Standard Application System (SAS)
G ' Schedule #3-_Certification’ oi’ Shared Services

County dlstnct number or vendor ID 125-901 | Amendment # (for amendments only)

f, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SGAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountabitity for the requirements contained in the provisions and assurances listed in

Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number )

2 Funding amount
County-District Name Email address
County-District # Name Telephone number

3. Funding amount
County-District Name Email address
County-District # Name Telephone number .

4. — : Funding amount
County-District Name Email address
County-District # Name Telephone number .

5. — : Funding amount
County-District Name Email address
County-District # Name Telephone number )

B. : Funding amount
County-District Name Email address
County-District # Name Telephone number .

7. Funding amount
County-District Name Email address
County-District # Name Telephone number _

8. - " Funding amount
County-District Name Email address

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femall (circle as appropriate) By TEA staff person:
RFA #701-18-102, SAS #782-17 Page 5 of 66
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Texas Educatton Agency

Standard Appiacation System (SAS)

'Schedule #3~—Certif' catzon of Shared Services: (cont )

.County district number or vendor ID: 125-901

| Amendment # (for amendments cm!y)

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Namie Telephone number

9. Funding amount
County-District Name Emaii address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

11. Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number .

13. - Funding amount
County-District Name Email address
County-District # Name Telephone number

14. Funding amount
County-District Name Email address
County-District # Name Telephone number

15. - Funding amount
County-District Name Email address
County-District # Name Telephone number

186. Funding amount
County-District Name Email address
County-District # Name Telephone number ‘

17. Funding amount
County-District Name Email address
County-District # Name Telephone number )

18. ' - Funding amount
County-District Name Email address
County-District # Name Telephone number )

18. - - Funding amount
County-District Name Email address
County-District # Name Telephone number )

20. - - Funding amount
County-District Name Emait address

Grand total:
For TEA Use Only
Changes on this page have been confirmed with: On this date:;
Via telephoneffax/email {circle as appropriate) By TEA staff person;

RFA #701-16-102; SAS #782-17
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__Texas Education Agency

 Schedule #4—Request for Amendment

Standard Application System (SAS)

Couhty—district number or vendor 1D; 125-901

| Amendme

' nt # (for amendménts on'iy):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments

submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax

numbers: {§12) 463-9811 or (512) 463-7915,

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
an the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of doliar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.

Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g':l:rerg ﬂ;gt;zgt Ne¢ oGtar?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 § $ $ $
2. | Schedule #8. Contracted Services 6200 3 3 $ $
3. | Schedule #9: Supplies and Materials | 6300 3 $ $ $
4. | Schedule #10: Other Operating Costs | 6400 3 $ $ $
5. | Schedule #11: Capital Qutlay 6600 $ 3 $ $
8. Total direct costs: | $ $ $ $
7. Indirectcost ( %) | $ b $ 3
8. Total costs: | $ S 3 $
_ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/emait (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency Standard Application System (SAS)

* Schedule #4~——Request for Amendment (cont )

County-dnstnct number or vendor !D 125-801 i Amendment # (for amendments only)

Part 4: Amendment Justification
Line Schedule #
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
6.
7.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate)} By TEA staff person:

RFA #701-16-102; SAS #782-17
20162017 Texas 21% Century Community Learning Centers, Cycle 8, Year 1
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Texas Education Agency _ Standard Application System (SAS)
... schedule#5Program Executive Summary e

County dlstnct.number or vendor 1D: 125-901 | Amendment # {for amendments only)

Provide an overview of the program you plan to deliver, Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded sarvices that wiil
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The proposed program is appropriate to and will successfully address the needs of the target popuiation or other
identified needs. (8 pts.) The proposed 21* CCLC Program : : _ ]

will target the students of Alice, Texas, which is rural community =

within the county of Jim Wells. The City of Alice is located s
approximately 45 miles from the nearest Metropolitan Service AL @) R
Area of Comus Christi. Due to its geographic location, Alice ISD |57 £
conducted a needs assessment to determine impact that a 21% @
CCLC Program would have on its students and community.

Drigéoﬂ

The district assessed the communlty and reviewed data in order to identify the fundamental issues and determine whether
a need existed for the 21® Community Learning Centers. In order to solicit input from community stakeholders including
parents, the district created an online survey. The survey allowed the district to determine what schedule and activities
best fit the needs of the participating parents, students, and community. The community consists of 19,104 individuals.

~~ Need: - '“Crtme Rate Per 100,000 [ o oy
L (Population 25 and Ovar) B ] etk {All Population) - Clty Stata
No ngh SchooI Diplema 12.6% (2,407) | 18.5% Robbery 8 10,270
Population Doesn't Speak English at Home 47.4% (9,055) | 34.9% |Violent Crimes 172 130,579
Families Falling Below Poverty 17.2% (3,286) | 13.7% |Rape 8 2,918

H i 1) o,

I;gs:lstl;olds {w/child under 18} Falling Below | 27.1% {5,177) | 20.4% Aggravated Assault 148 |77,008
Source: 2010-2014 American Community Survey Source: 2015 Federal Bureau of Investigation

In addition, a district needs assessment was conducted in order to verify the need for the program and to determine which
he_dlstrlct_ls a high-need, high-poverty (Title I, School-wide} district.

Economically | | dance | .. 'At/Above .. ady ;| Dual/C i Drop:

Disadvantaged 7 'Rate~ | - Criterion on S Graduatas 1. Enrollment - '| Rate
District 78% 92.9% 18.2% 7.7% 26.4% 3%
State 58.8% 95.9% 25.1% 8.5% 33 1% _2.2%
R L T ' MetStandards InSTAAR ~ -~ - o

SRR & . Math e ) “Sclenee T Soclal Studies j'
District 64% 60% 61%
State 81% 78% 78%
Source: 2014-2015 TEA Texas Academic Performance Reports (TAPR)

@ program activities relate directly to the program goals Iocal objectives, and strategies, as well as to the
program description and program requirements. (4 points)

The district seeks to develop an expanded learning program to provide the necessary student support to improve
Academic Performance Positive Behavior, School Day Attendance, Grade Promotion Rates, and Graduation Rates. The
proposed 21* CCLC Program will support students who are the most in need in foundation academic subjects through
enrichment programs designed to improve students' academics in all 5 core subject areas and support students through
their college and career pathways to graduation.

: For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Age_nc_:y_ . I _ Standard Application System (SAS)
o _ Schedule #5—Program Executive Summary (cont.} - L

C.oun.ty—.dis.trict' number or véndor iD: 125-901 | Amendment # (for amendments only):

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

DESCRIPTION OF THE PROGRAM: The proposed program seeks to improve academic performance, grade promotion
rates, and graduation rates through Academic Activities. The activities will be provided during the first half of the after-
school and summer session programs at each campus by district and grant staff, and partnering Community-Based
Organizations (CBOs). Based on a need assessment performed, each of the participating 21% CCLC students will be
offered one-on-one, group, or software-based tutoring and homework assistance in Mathematics, Science, and U. S.
History through district staff, Texas Educational Solutions (Ascend Math) and Pitsco (STEM manipulatives). In addition,
AVID will provide high school and middle schoo! participants with the following: critical thinking, literacy, and math skills
across all content areas; skills for academic success; Intensive support with tutorials; a positive peer group for students;
and a sense of hope for personal achievement gained through hard work and determination. By providing participants
with access to these additional resources, the district is confident it can address the identified academic needs listed in
the table above.

In addition, Youth Development Activities will be offered to participants. District staff will offer community service
learning programs and cognitive development activities such as: Drug-and Violence-Prevention; Counseling Programs;
Art; Music; Character Education; Basketball, Computer Basics, Nutrition and Cooking; and Sports Clinics. The Boys and
Girls Club will provide activities that incluge art, music, and physical education. Zumba Plus will provide participating
students a fun and exciting atmosphere for Zumba Fitness. In addition, the Alice ISD teachers and paraprofessionals will
provide a Creative Arts Program for participants. According to a ten-year national study conducted by Shirley Brice
Heath of Stanford University, it was discovered that young people who are involved arts-based community programs in
under-resourced communities, in comparison with a national sample of students were: four times more likely to win an
academic award, such as being on the honor roll; three times more likely to win a school attendance award; and likely to
score higher on their SAT college admission test scores if they have been involved for more than four years of after-
school arts study.

Moreover, the City of Alice and the Alice Police Department will also provide Drug Abuse Resistance Education (DARE),
conflict resclution counseling, safety programs, recreational events, guest referrals, and field investigations.

College Readiness Activities will also be offered to participants. Coastal Bend College and Del Mar College will
provide assistance with completing FAFSA and scholarship applications, campus tours, and assistance completing
enrollment applications through the previously established Memorandum of Understanding. The college’s faculty and
staff will provide provided student career interest resources; personalized student portfolios; graduation and post-
secondary planning; career assessment and planning; college entrance requirement information; online college
enrollment activities and application management tools; and financial aid, grants, and scholarship information.

Family Enrichment Activities will also be offered to the families of participating students. The district, Boys and Girls
Club, and Workforce Solutions of the Coastal Bend will provide parent and student support, counseling, guest speakers,
offer student activities to improve promotion rates, and GED classes. The district will also provide Literacy programs,
library services, and a reading program. Workforce Solutions of the Coastal Bend will provide training, career counseling,
and employment skills. Moreover, Comprehensive Training Center and its associates will be contracted to provide
Parental Involvement Workshops to parents and participating staff members that will illustrate methods that can be used
to increase parents’ involvement in their child's education.

ALIGN WITH THE PURPOSE AND GOALS: By providing these structured activities, the district wilf focus on promoting
and reinforcing positive behaviors in participants, improving academic performance, increasing school day attendance,
increasing grade promotion and graduation rates; thus, addressing the needs identified in the community assessment.

NEW/EXPANDED SERVICES MADE AVAILABLE BY THE PROGRAM: Although ALICE ISD currently offers some
after-school tutorials for its students, on an as-needed basis or contingent upon funding, the participating campuses are
unable to provide a structured comprehensive program that addresses the various students’ specific barriers. By
providing students and their families access to academic, youth development, college readiness, and family enrichment
activities through this grant, the district can target core problems that lead to the at-risk behaviors. Through these
proposed activities the district should see positive results not only academically, but socially and in students’ behavior as
well,

Application is organized and completed according to instructions (5 pts.)
' * For TEA Use Only

Changes on .this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #7682-17 Page 10 of 66
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Standard Application System (SAS)

_TexasEducationAgency _ __
. schedule #6—Program Budget Summary

”County~district h&mber of vendor 1D: 125-801 | Amendment # (for amendments only):

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB
Grant period: August 1, 20186, to July 31, 2017 Fund code/shared services arrangement code: 265/352
Budget Summary
Schedule # Title f);i;zii Program Cost Admin Cost Total ggsdtgeted
ode
Schedule #7 | Payroll Costs (6100) 6100 $1,142,640 $1,142,640
Schedule #8 gre‘;i?g;i:(”saz'g%d Contracted 6200 $203,500 $30,000 $233,500
Schedule #5 | Supplies and Materials (6300) 6300 $202,060 $202,060
Schedule #10 | Other Operating Costs (6400) 6400 $165,000 $165,000
Schedule #11 | Capital Outlay (6600) 6600 $35,000 $35,000
| Consolidate Administrative Funds |~ |0 o ) DYes XNo | L i
Total direct costs: $1,748,200 $30,000 $1,778,200
1.9% indirect costs (see note): N/A $21,800 $21,800
Grand total of budgeted costs (add all entries in each column): $1,748,200 $51,800 $1,800,000
Shared Services Arrangement
6493 zsg?se;r;se:)t :ember districts of shared services $0 $0 $0
Administrative Cost Calculation
Enter the total grant amount requested: $1,800,000
Percentage limit on administrative costs established for the program (5%): x .05
Mqltiply and roqnd down to the nearest whole d_of]ar. E_nter the rgsuit. - $90.000
This is the maximum amount allowable for administrative costs, including indirect costs: !

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. if indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpose of budgeting indirect costs.

The costs reflected in the budget are appropriate for the results expected (7 pts.) The requested amount of

$1,800,000 for the 21™ CCLC project Is reasonable, cost-effective, and adequate to support the project. The budget is

reasonable when considering it will target 10 campuses, 900 students, 488 adults, 55 staff members, and 13 grant

members.

The budget, including personnel, materials, and other identified expenses, adequately supports the activities

outlined in the grant proposal. (10 pts.} The district wili meet all grant requirements and offer high-quality

programming through each of the three grant components.

» Grantee-Level Fixed Costs: A fotal of $170,000 has been budgeted and is below the maximum TEA approved
amount of $170,000 for the grantee.

« Center-Level Fixed Costs: A total of $73,000 has been budgeted for each of the ten (10) centers and the amount is
below the maximum TEA approved amount of $80,000 for each center,

« Student Variable Costs: A total of $1,000 has been budgeted for each of the 900 participants and the amount is
below the maximum TEA approved amount of $1,000 per student.

_ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 11 of 66
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Texas Education Agency Standard Application System (SAS)

" schedule #7—Payroll Costs {6100}

County-district number or vendor 1D; 125-901 | Amendment # {for amendments only):
Estimated # of | Estimated # of
ier . Positions Positions Grant Amount
Employee Position Title 100% Grant <100% Grant Budgeted
Funded Funded

Academic/Instructional

1 { Teacher

2 | Educational aide

3 | Tutor

Program Management and Administration

4 | Project director (required) 1 $50,000
5 | Site coordinator (required) 10 $450,000
6 | Family engagement specialist (required) 1 $40,000
7 | Secretary/administrative assistant 1 $25,000
8 | Data entry clerk

9 | Grant accountant/bookkeeper

10 | Evaluator/evaluation specialist
Auxiliary

11 | Counselor

12 | Social worker

Education Service Center {to be compieted by ESC only when ESC is the applicant)
13 | ESC specialist/consultant

14 | ESC cocrdinator/manager/supervisor
15 | ESC support staff

16 | ESC other

17 | ESC other

18 | ESC other

Other Employee Positions

19 | Title

20 | Title

21 | Title

22 Subtota! employee costs: $565,000

Substitute, Extra-Duty Pay, Benefits Costs

23 18112 | Substitute pay

Professional staff extra-duty pay
Teachers - 20 x $25/hour x 420 hours (35 weeks) = $210,000

24 1 6119 P.E. Coaches - 10 x $25/hours x 420 hours (35 weeks) = $105,000 $325,000
Nurses - 10 x $1,000 = $10,000

Support staff extra-duty pay

25 | 6121 | Paraprofessionals — 10 x $13/hour x 420 hours (35 weeks) = $54,600 $103,600
Bus Drivers — 5 x $14/hour x 700 hours {varied bus routes) = $49,000

26 | 6140 | Employee benefits - $893,600 x 15% = $149,040 $149,040

27 | 81XX | Tuition remission (IHEs only)

28 Subtotal substitute, extra-duty, benefits costs $577,640

28 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $1,142,640

For budgeting assistance, see the Allowahle Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Educat;on Agency Standard Appllcattcn System (SAS)
il . :Scheduie #8-Professional and Contracted Services (6200) L
County-dlstnct number or vendor 1D; 125-901 Amendment # {for amendments oniy)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval

Grant Amount

Expense ltem Description Budgeted

Rental or lease of buildings, space in buildings, or land

6268 Specify purpose:

a. Subtotal of professional and contracted services (6200} costs requiring specific
approval: $0

Professional and Contracted Services

Description of Service and Purpose Grant Amount
Budgeted

Evaluation Services - Will conduct an external evaluation utilizing qualitative and quantitative
data to monitor the progress of the 21% CCLC Program. The contracted evaluator will provide $30.000
formative and summative reports to district administrators via electronic and hardcopy. These !
reports will also be made available to the district and Texas Education Agency.

Comprehensive Training Center - Will provide technical support, resources, and assistance
with compliance and reporting of grant activities. Technical support will consist of on-sites and
walkthroughs, as well as, teacher, student, parent, and administrator surveys, Based on the
findings of the on-sites, walkthroughs, and surveys, targeted trainings and workshops will be
provided throughout the grant cycle. These frainings may include: Tutor Training; Proper $126.,000
Identification of Dyslexic Students; Strategies for Working with At-Risk Students during !
afterschool programming; PBIS Strategies; etc. Additionally, Parental Involvement Workshops
will be available to parents and participating staff members that will illustrate methods that can be
used to increase their invalvement in their child’s education. Finally, written and electronic
publications will be provided that will highlight the impact the program is having on the students,
Zumba Plus - Will provide participating students a fun and exciting atmosphere for Zumba $15.000
Fitness. !
Boys and Girls Club - Will provide various activities which include coordinating student
activities, student prevention, youth development activities, and athletic activities.

City of Alice — Will be contracted to provide student activities including Dance, karate,
Horticulture, etc.

PEERS Parenting Workshops — Will be contracted to provide the Creating Academic and
Successful Habits (CASH) curriculum which includes a variety of parent workshop sessions.
6 | These sessions cover topics such as: Parent Engagement Goals and Family Partnerships; $7,500
Shared Responsibility and Maximizing Learning at Home; and Creating Safe and Welcoming
Schools.

AVID - Will provide high school and middle school students with the following. critical thinking,
literacy, and math skills across all content areas; skills for academic success; intensive support
with tutorials; a positive peer group for students; and a sense of hope for personal achievement
gained through hard work and determination.

Good Samaritan Community Services (Camp Good Sam) — Will provide a six-week summer
8 | camp designed around: 1.Strengthening Educational Achievement; 2 Reduction of Risk; $5,000
3.College And Career Readiness, and 4.Civic Engagement/Leadership Development.

b. Subtotal of professicnal and contracted services: $233,500

c. Remaining 6200--Professional and contracted services that do not require specific
approval: $0

$15,000

$15,000

$20,000

(Sum of lines a, b, and c¢) Grand total $233,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Standard Appllcatlon System (SAS

_ Texas Education Agency

Sghgdule #9-—~—Supplies and Materials (6300)

County Dlstnct Number or Vendor ID 125-901

[ Amendment number (for amendments only):

R Grant Amount
Expense Item Description Budgeted
Total supplies and materials that do not require specific approval: $152,060

Item

Description

Grantee Level Cost
Will be utilized by the Project Director,

Quantity l Unit Price

program to including: literature,
workbooks, GED testing materials, etc.

Laptops Family Engagement Specialist (FES), 3 $750 $2,250
and Administrative Assistant to enter
Printers program data into the 21 CCLC Data 3 $400 $1,200
System and print reports.
Office Will be utilized for daily miscellaneous
Supplies supplies and materials required to 1 $2,500 $2,500
PP maintain the program.
mterLevel Costs
Will be utilized by the Site Coordinators
Laptops to collect, coordinate, and enter data into 10 $750 $7,500
. the state’s 21st CCLC data system, as
Printers well as, ptan daily activities. 10 $400 $4,000
Office Will be utilized to purchase
Supplies miscellaneous supplies for the daily 10 $1,450 $14,500
PP operation of the each center.
6300 Will be utilized to purchase rescurces for
Parent immediate adult/famity members of
Resources student enroliment in the 21* CCLC 10 $1,010 $10,100

~ Student Level Costs -

Pitsco

Wili prowde a variety of scuence

technology, engineering, and math
(STEM) manipulatives which are age-
appropriate and are composed of
standards-based, relevant hands-on
activities delivered via a student-focused
learning process.

10

$5,000

$50,000

Supplies and
Materials

Wil be utlized to purchase items for
program activities including: board
games, arts and crafts, project supplies,
sports  equipment, and  musical
instruments for student activities.

10

$10,001

$100,010

PBIS
Incentives

Will be udtilized to provide student
incentives to promote positive behavior
including: small awards, plaques,
ribbans, etc.

10

$1,000

$10,000

Grand total:

$202,060

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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'Schedule #10—Other Operating Costs (6400)

Texas Education Agency _ Standard Application System (SAS

.County Dlstnct Number or Vendor ID: 125-901

| Amendment number (for amendments only):

Grant Amount
Expense ltem Description Budgeted
QOut-of-state travel for employees. Must be allowable per Program Guidelines and
6411 must attach Out-of-State Travel Justification Form. $2.000
Travel will be utilized for the pational conference. Alice 1SD will implement the Train- '
The-Trainer mode! and will rotate staff attendance.
Travel for students to conferences (does not include field trips). Requires
g412 | authorization in writing.
Specify purpose:
%1;24/ Educational Field Trip(s). Must be allowable per Program Guidelines.
6413 | Stipends for non-employees other than those included in 6419
6419 | Non-employee costs for conferences. Requires authorization in writing.
Subtotal other operating costs requiring specific approval: $2,000

Remamlng 6400—Other operatmg costs that do not requure specnﬁc approval:

Will allow the PrOJect Director and Family Engagement
Speciglist to travel to any required conferences or trainings,

Travel (Hotel, Flight,

$8,000

and Per Diem)

_as w_ell as, between the ten (_10) parllcnpatmg centers

. Conter Level Costs
Travel (Hotel, Flight, | Will allow the Site Coordinators (10) attend required $25,000
and Per Diem) conferences or trainings for the program. '
Will be utilized to purchase nutritional snacks and drinks for
Nutritional Snacks family members who participate in the family engagement $10,000

activities at ;he ten {10) centers

from the ten (10) centers after daily programing, as well as,
during field investigations to local museums, and
colleges/universities.

Bus Transportation

il be .L;t-ilized fDrfueIreqmred to.trcansbm{ .studentsﬂ home

$120,000

Grand total:

$165,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance saction of the Division of Grants Administration

Administering a Grant page.
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_Texas Education Agency

- Schedule #11--Capital Qutlay (6600)

Standard Appllcatlon System (SAS

County-Dlstnct Number or Vendor |1D; 125-901

| Amendment number (for amendments only).

#

Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6669—Library Books and Media {capitalized and controlled by library)

1|

N/A [

N/A

$

66XX—Computing Devices, capitaiized

—t |
e P =1 1= ENT T YT T SN PR PN

66XX—Software, capitalized

12

TES — Ascend Math - Will provide supplemental
Math intervention solutions and suppaort to provide
assistance in improving the Math STAAR scores
from 64% to 69%.

$35,000

$35,000

13

14

15

16

17

18

66 XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {(not ordinary repairs and maintenance)

20 |

Grand total:

$35,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Applscatlon System (SAS)

f;ff: Schedute #12-«-—Demographics and Partzcipants to Be Served w:th Grant Funds

'County-dsstnct number or vendor ID: 125-901 | Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enraliment: 5,226

Category Number Percentage | Category Percentage

African American | 22 04% Attendance rate 92.9%

Hispanic 4,925 84.2% Annual dropout rate {Gr 9-12) 3%

White 243 4.6% Students taking the ACT and/or SAT 51.6%

Asian 24 0.5% Average SAT score {number value, not a 1,517
percentage)

Economically ° Average ACT score (number value, nota

disadvantaged 4,078 78.0% percentage) 18.2

Limited English o Students classified as “at risk” per Texas N

proficient (LEP) | PNA DNA% Education Code §29.081(d) 47.8%

Disciplinary 87 1.5%

placements

Comments

The student demographics above clearly indicate that Alice 13D is a "high-need” district with 78% (4,078) of its students
population that are Economically Disadvantaged when compared to 58.8% for the state.

In addition, the district has a large Hispanic population of 94.2% (4,925}, which is 42.2% higher than the state’s average
of 52%.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA,

Category Number Percentage | Category Number Percentage
African American | 3 8% No degree 4 1.1%
Hispanic 265 74.3% Bachelor's degree 264 74%
White 87 24.5% Master's degree 85 23.8%
Asian 0 0% Daoctorate 4 1.1%
1-5 years exp. 80 25.3% Avg. salary, 1-5 years exp. $38,746 N/A
6-10 years exp. 72 20.2% Avg. salary, 6-10 years exp. $42,524 N/A
11-20 years exp. 93 26.1% Avg. salary, 11-20 years exp. $48,375 N/A
Ce):;r 20 years 61 17% Avg. salary, over 20 years exp. | $51,540 N/A
For TEA Use Only
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Texas Education Agency Standard App!tcatlon System (SAS)

Schedule #1 2---Demographlcs and Partlcipants to Be Served wsth Grant Funds (cont )

County—dnstrtct number or vendor {iD: 125-901 | Amendment # (for amendments only)

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoal,
projected to be served under the grant program.

School Type (i—lfl) K 1 2 3 4 5 6 7 8 L 10 | 41 | 12 | Total
Public 0 0 75 |16 | 76 | 76 | 70 | 70 1 71 | 71 | 85 | 60 | 50 | 50 | 900
Open-enrollment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL: 0 70 [ 75 | 76 |76 76 | 7G| 7O | 71 {1 . 85 | 60 | 50 | 50 | 900

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)
Seememaiiiae niRn e Schedule #13-—Needs ‘Assessment 0 T T s
County-district number or vendor ID: 125-901 I Amendment # (for amendments only)
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired resuit. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multipte needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

OBJECTIVELY ASSESS THE NEEDS: Details of the needs assessment methodology are provided, and the
magnitude or severity of the problem to be addressed Is significant. (10 points) In preparation for the submission of
the 21* CCLC, Cycle 9 grant, the district analyzed the needs of all the campuses. Elements of the needs assessment
included the review of the instructional programs that are currently being utilized, the experience/capabilities of the school
staff, and the infrastructure that is available for student and teacher use. As a result of this assessment, the following
specific needs and gaps have been identified and strateg

O
e i e te oo'oo

oo (Population 25 and Over) Ity S0 (All-Population) City State
No High School Diploma 12.6% (2,407) | 18.5% [Robbery 6 10,270
Population Doesn’t Speak English at Home 47.4% {9,055) | 34,8% Niolent Crimes 172 130,579
Families Falling Below Poverty 17.2% (3,286) | 13.7% Rape 8 12918
Households (w/child under 18) Falling Below Poverty |27.1% (5,177} | 20.4% Aggravated Assault 148 |77,008
Source: 2010-2014 American Community Survey Source: 2015 FBl Website

RESOURCES FOR THIS PROGRAM: The district also identified other out-of-school-time (OST) services available in the
community, as well as gaps in services and the needs of students and families. Data sources utilized to identify the needs
and gaps included stakeholder input, parent surveys, testimonials, PEIMS, District Improvement Plans, and Campus
Improvement Plans. The district identified the following OST services that are currently offered to members of the
community: ALICE Police Department, Workforce Solutions of the Coastal Bend; IHEs; and Boys and Girls Club. It was
determined that although the community does have the necessary resources needed to support the district's students and
their families, there is no collaboration between the Community-Based Organizations (CBOs).

In addition, a district needs assessment was conducted in order to verify the need for the program and to determine which
campus would best be served by this grant. The district is a high-need, high-poverty (Title i, School-wide) district as
identified by the high t 78% nomically Di

.| [Economically - | Attendance . | ‘At/Above Criterion | - College-Ready | Dual/Concurrent | Dropout -

.. |Disadvantaged | = Rate | ‘on SAT/ACT |~ Graduates | Enroliment Rate
District 78% 92.9% 18.2% 7.7% 26.4% 3%
State 58.8% 85.9% 25.1% 8.5% 33.1% 2.2%

L e Met Standards InSTAAR 0 o o T T T

oo s Matho o Selenca | oo Social Studies
District 64% 60% 61%
State 81% 78% 78%

Source: 2014-2015 TEA Texas Academic Performance Reporis (TAPR)

PRIORITIZING MULTIPLE NEEDS AND ALIGNING ACTIVITIES: Specific needs have been identified and strategies
to address those needs have been described. (10 points) The district met with key stakeholders to review the results of
the needs assessment and determine how to best prioritize the campus' needs. During these meetings, gaps, barriers, and
weaknesses were identified and key qualitative dimensions (i.e. priority, severity, urgency, complexity or mandatory
reguirements) that support prioritization were applied. The following areas were identified as areas in need:

Community Partnerships - The participating campuses lack community support needed to encourage students to strive
in their academics and prepare for college and career. To this end, local businesses and organizations must come together
to form a collective safeguard that will help ensure that participants are provided with guidance and enrichment
opportunities during out-of-school time; Instructional Programs — The district is in need of supplemental instructional
materials and academic software required to provide students with targeted assistance in their academics; and,
Infrastructure — The campus lacks the technology software, equipment and infrastructure that is critical to meet the needs
of the 21st Century educational system. Studies indicate that technology-driven instruction serves as a catalyst for

engaging at-risk youth; thus, assisting in increasing their academics.

: : _ For TEA Use Only
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Texas Education Agency

__ Schedule #13—Needs Assessment (cont)

Standard Application System (SAS)

.C'c.'Junty-district number or vendor tD:. 125-901

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority "Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how this
propasal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

#

identified Need

How Implemented Grant Program Woiild Address

The district has a high percent of students who
failed to meet the minimum academic standards in
core subjects that have been set forth by the state.
These gaps are depicted as follows: 64% Reading
(State-77%), 64% Math (State-81%), §9% Writing
{State-72%), 60% Science (State-78%), and 61%
Saocial Studies (State-78%).

Academic Enrichment Activities will be provided at each
campus by district staff. Based on a need assessment
performed on each of the participants, students will be
offered one-on-one, group, or software-based tutoring and
homework assistance in Reading, Math, Writing, Science,
and/or Social Studies.

The district has a high retention rate of 2.8% when
compared to the state's average 1.84%.

Based on student needs, activities will be geared to decrease
drop-out rates and improve promotion rates. Activities to
address drop-out and promotion rates include but are not
imited to: student career interest resources; personalized
student portfolios; parent-teacher conferences; supplemental
tutoring; remedial software; and credit recovery.

The district has identified the disciplinary placement
to be 1.5% which is equivalent to the state's
percentage of 1.5%.

The City of Alice and Alice Police Department will provide the
following activities designed to promote Positive Behavior:
DARE (Substance Abuse Program), safety programs,
recreational events, guest referrals, and field investigations.
By providing these structured activities, the district will focus
on promoting and reinforcing positive behaviors in
participants.

Furthermore, small PBIS incentives will be utilized to reward
students for positive behavior and academic improvement.

The district has established a need in technology for
use during the after-school activities. Funds are
required for the integration of technology in the
various activities and to support content knowledge.

The district currently lacks the technology to provide
adequate resources {o address the needs of the
participants.

A variety of technology egquipment and software will be
purchased through grant funds and utilized to conduct 21
CCLC activities. The district will contract with TES who will
providle Ascend Math software designed to increase
participants’ Math proficiency in STAAR from 64% to a
minimum of 69%; Pitsco will provide participants’ with hands-
on STEM-related manipulatives designed to increase
students' engagement and participation, as well as, help
increase the current STAAR scored in Science by 5% from
60% to 65%.

The technology will be used to support and enhance the
academic activities and new uses of technology will be
utilized to enhance different enrichment activities.

The area has 47.4% of the population that speak a
language other than English, compared to 34.9% for
the state.

The district will partner with Workforce Solutions of the
Coastal Bend and local adult education service providers to
offer adult literacy to address the liferacy problems, as well
as, training, career counseling, and empioyment skills.

Through various parent and family activities, the district seeks
to also increase parental involvement.
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Changes on this page have been confirmed with: On this date;
Via telephoneffax/email (circle as appropriate) By TEA staff person;

RFA #701-16-102; SAS #782-17

Page 20 of 66

2016-2017 Texas 21" Century Community Leamning Centers, Cycle 9, Year 1




(SAS)

Texas Edur_:at

ion Agency Standard Application System

o Schedule #14-—~Management Plan

County-district nummber or v'e'rsd.or ID: 125-901

‘Amendment # (f'o.r amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired gualifications, experience, and any
requested certifications. Response s limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

# Title Desired Qualifications, Experience, Certifications
Desired Qualifications (5pts.):The Program Director must have a minimum of a Bachelor's
Degree in Education or a related field.
1. IProgram Director Experience: A minimum of three years of experience in an educational and/or social work setting,
’ and in fiscallbudget management, data reporting, and management information systern; Experience
in supervisory of small to medium teams, as well as, be knowledgeable of local youth service
organizations.
Desired Qualifications:The selected Site Coordinators must have a minimum of a Bachelor's
2 Site Degree in education or a related field.
" |Coordinator{s) Experience: A minimum of three years of experience working with at-risk children and families;
experience in staff supervision; and be knowledgeable of community resources.
Family Desi'red Qual?ficatipps: A minimum of an Asscciate's Degree in education or a related field will be
3. |Engagement required for this position; however, a Bachelor's Degree is preferred.
" iSpecial Experience: Preferred wark experience includes working with at-risk children and families and
pecialist A A .
coordinating muiti-cultural events for a minimum of three years.
Comprehensive |Desired Qualifications: The Comprehensive Training Center (CTC) President holds a Master’s in
4. |Training Center Sociology and will serve as a one of three (3) Technical Assistance Consuitants (TAC).

(CTC)

Experience: The CTC President has over 23 years of experience serving as a TAC Provider.

Part 2; Milestones and

Timeline. Summarize the major objectives of the planned project, along with defined milestones

and projected timelines, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint,
# Ohjective Milestone Begin Activity| End Activity
1. |One-on-one and group tutoring will be provided to help
ISTL?(;OV?’ struggling students meet loca! and state objectives. 08/22/2016 | 05/18/2017
1 iaca dee”mfc 2 TThe STAAR Math scores will increase by 5%. 08/22/2016 | 04/30/2017
Performance 3. |The STAAR Social Studies scores will increase by 5%. 08/22/12016 04/30/2017
4 The STAAR Science scores will increase by 5%. 08/22/20186 04/30/2017
1. IStudent attendance will increase by 2%. 09/01/2016 11/30/2016
2. |The district will design a plan to provide educational incentives
2. ff-‘{\rt]tzrr?;aence to reward students who have regular attendance. 08/01/2016 08/31/2016
3. |[Estabiish an on-going Truancy Prevention Program. 09/01/2016 10/17/2016
4. [Partner with PD to provide informative sessions to parents, 09/01/2016 07/31/2017
1. |Put into place a positive student behavior initiative to
3 Promote Positive encourage students to improve their behavior. 09/01/2016 10/15/2016
* iStudent Behavior | 2. Host 2 informative sessions on safety programs. 09/01/2016 0713172017
3. |Provide professional development training on PBIS initiatives, | 08/22/2016 10/31/2018
1. Partner with AVID to improve promotion rates. 08/01/2016 07/31/2017
4 increase Grade 7 Provide student tutoring for 1 hour at least 3 times a week. 08/22/2016 05/18/2017
Promotion Rates | 3. Prqwde stu.dents with homeyyork assistance in Reading, Math, 08/22/2016 05/18/2017
Science, History, and/or Writing,
0
1. ln;rgase college-ready graduates rate from 7.7% to a 04/01/2017 05/31/2017
minimum of 10%.
5 Increase 2. Create students’ graduation/college/career portfolios, 08/01/20186 0513112017
" Graduation Rates | 3 Host.at least 3 financial aid, gr.ant, and scholarship information 09/15/2016 04/15/2017
sessions for students and families.
4 'Host at least a minimum of two College Night events. {01/01/2017 04/01/2017

Objectives are clearly specified and measurable {4 pts.)

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the beginning and ending dat

es of the grant, as specified on the Notice of Grant Award,
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Texas Education Agency Standard Application System {SAS)
oo o Schedule #14—Management Plan(cont). . 0 o
County-district nhumber or vendor ID; 125-901 |Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently has
in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining goals and
objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers, students,
parents, and members of the community. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

The procedures ensure feedback and continuous improvement in the operation of the proposed program. (3 pts)
In order to solicit feedback and continuously monitor the attainment of goals and objectives, the district asks all
stakeholders to participate in surveys and answer questionnaires on a regular basis. In addition, the district establishes a
procedure and schedule for internal menitoring that include: Conducting student and family surveys/questionnaires to
determine the quaiity of the programs provided; Ensuring all participants are signed infout of the programs each day and
that data is entered into the TX21st System daily in order to track participants’ attendance; Monitoring of data entry and
security procedures in order to ensure the program remains in compliance; Conducting teacher and parent surveys and
questionnaires to determine if participants’ academics, behavior, and attendance have improved; Conducting staff surveys
to determine the quality of professional development being provided; and Reviewing expenditures to ensure the program is
staying within budget and all activities are being implemented. The level of involvement and commitment to the
program of all participants is sufficient to ensure the successful implementation. (4 pts) How the plan for attaining
goals and objectives is adjusted. The district will solicit feedback and monitor progress on an on-going basis. information
gathered from internal and external evaluations that assess the program's efficiency in meeting stated goals and
measurable objectives will be used to monitor and adjust the program as the stakeholders deem appropriate. Prior to
making any changes, the district will review all of the activities that are being implemented and their corresponding
objectives. If any data is available that may explain the reason why goals are not being met, the district will review this
information and determines if changes are required to the activities, objectives, or the goals. Prior to making any changes,
the district will notify all stakeholders (management, staff, collaborators and partners) and will schedule a meeting to
receive feedback. How changes are communicated. The district maintains close contact with all staff, teachers, students,
parents, and members of the community. Any changes that may need to be made to the goals, objectives, or design of the
program will be added to the school board agenda or the campus’ website. This will provide an open forum for changes to
be discussed and stakeholders to provide feedback. Parents and students will be sent home with a notice in both English
and Spanish that will inform them of the school board meetings being held to discuss the proposed changes. Staff and
teachers will be provided notices via email, and members of the community will be notified through the school marguee and
district and campus website.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and build
sustainability over time? How will you build long-term support and commitment from partners in these efforts and other
partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Existing or planned efforts that are similar or related to this proposal. Although ALICE ISD currently offers after-
school tutorials for its students, the participating campuses are unable to provide a structured program that addresses
students’ specific barriers. The recent decrease in state and federal funding has made it impossible for the district to
implement a program designed to provide after-school programming. However, the district will support the added costs that
will be associated with the 21% CCLC Program (i.e. utilities, building use, maintenance, technology, etc.).

Coordinate efforts toward maximizing the effectiveness of grant and build sustainability. To ensure that the program
continues after the grant period, the district will actively look for funding sources that help support and sustain this program
over an extended period of time. The district's plan for sustainability will include an examination of what this grant initiative
aims to sustain, barriers that prevent the initiative from accomplishing its goals, fiscal constraints, and its resources.

The district will help sustain this initiative after the end of the program by enforcing a sustainability plan. The sustainability
plan includes the creation of a Handbook of Operating Procedures (HOOP) and will include an active and careful
examination of the following approaches to seek effective avenues to ensure that the program continues beyond the grant
period: make better use of existing resources; maximize federal, state, and local revenue; create more flexibility in existing
streams, continue building public-private partnerships; and, generate newly dedicated revenue.

Build long-term support and commitment from partners. In order to ensure that all program participants remain
committed to the success of the program the district has ensured that they have received buy-in from all participants,
including management, administration, teachers, board members, parents, and partners. Throughout the term of the grant,
the district will continue to meet quarterly with teachers, board, collaborators, and partners to solicit feedback and modify

the goals and objectives of the grant, thus, ensuring long-term support and commitment to the program.
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Schedule #15—Project Evaluatio

.County-district number or vendor |D; 125-9b1 " ] | 'Amendment # (for amendments only);

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# M eE::;T;:;DCZSS Associated Indicator of Accomplishment
1. | Participants' attendance is consistent.
e 2. | Attendance jogs for ail activities conducted are maintained and uploaded to
1. | Activities Attendance Logs the TX21st at a minimum of a weekly basis,
3. | Activities are conducted on a regular basis.
Participant and Staff 1. Positive feedback on 2‘1§_1 Q_CLC staff/student interaction.
2. Surveys 2. 1 Positive feedback on activities conducted.
3. | Positive feedback on services and tools provided to 21> CCLC staff.
1. | Evidence indicates student learning needs were identified and assessment
data was used to identify areas for student growth.
3. | Student Academic Results | 2. | Report cards, classwork, and benchmarks demonstrate progress in student
learning.
3. | State assessments indicate an incremental increase in overall student scores.
1. | Increase in student attendance at the participating campuses.
4, School Day Attendance 2. | Decrease in truancy at the participating campuses.
3. | Consistency in participants’ attendance,
Promotion and Graduation 1._| Decrease in student grade retention rates.
5. Rates 2. | Increase in student graduation rates.
3. | Increase in student achievement outcomes on standardized exams.

Methods of evaluation ciearly relate to the intended results (3 pts.)

Part 2: Data Collection and Problem Correction. Describe the processes for coliecting data that are included in the
evaluation design, including program-fevel data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The evaluation design includes processes for collecting data. (3 pts) Processes for collecting data that are
included in the evaluation design.

Alice 1SD will conduct process evaluations in order to analyze the early development and actual implementation of the
strategies, assessing whether strategies were implemented as planned, to determine the effects of the initiative on
student outcomes, and the degree to which program objectives were accomplished. The Program Director, Site
Coordinators, Family Engagement Specialist, External Evaluator, and PEIMS Coordinator will assist with the evaluation
design and analysis of data. The External Evaluator will be contracted to track students’ grades, attendance, behavior,
parental involvement and other relevant issues 1o the after-school program and will meet with program staff to establish
data collection methods and to assist with data analysis and program reports.

The methods of evaluation provide for examining the effectiveness of strategies. (2 pts) How will findings be
used to refine, improve, and strengthen the program? Resuits of the evaluation will be used to refine, improve, and
strengthen the program and to performance measures to assess program effectiveness in meeting the state goals and
objectives. Results will be available to the public upon request, with public notice of availability provided annually through
the district's website.

Formative evaluation processes outlined in the application. (2 pts) How will findings be made available to the
public? By utilizing the ACE Assessment and results of surveys/questionnaires, the district can ensure that all targeted
popufation needs, objectives, and milestones are reviewed consistently and areas of concerns are addressed. Activities
can then be modified to ensure program success.

The ACE Assessment, along with surveys, observations, and data collected will allow the district and contracted
consultants and external evaluator to determine whether the 21* CCLC is positively impacting the students and their
parents. Areas of concerns will be discussed during school board meetings to receive feedback and will also post on the
campus’ website,
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Texas Educat;o gency Standard Application System (SAS)
s @ - Schedule #16—Responses to Statutory Requirements Anan
COUF‘!ty-dIStI'ICt number or vendor ID: 125-801 | Amendment # (for amendments oniy)

Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Strategies and activities are of sufficient quality and scope to ensure equitable access and participation among all
eligible program participants. (5 points) The district has selected an array of activities designed to increase academic
performance and attendance, improve behavior, and raise prometlon and graduation rates. These activities include:

Academic Assistance: In order to address the academic deficiencies in Math (64% compared to 81% for the state) and
Science (60% compared to 78% for the state), the district will provide the following supplemental activities: One-on-
one/Group/Software-based homework assistance and tutoring, STAAR review; Reading Clubs; STEM Activities; Credit
Recovery Program; and Dual and Concurrent Enrolilment. The district will use engaging methods of instruction that
enhance, but do not replicate the regular school day instruction. Youth Development Activities: The district selected
activities based on research that indicates their success in improving students’ behavior: Youth Development Activities:
Drug-and Violence-Prevention. Counseling Programs; Art; Music; Recreation Programs; Technology Education;
Character Education; Basketball, Computer Basics, Nutrition and Cocking, Sports Clinics; and Zumba and Aerobics.
Positive Behavior: The district will provide positive behavior activities to help reduce the dropout rate from 3% (state ~
2.2%}) to at least 2% by providing the following: Anger Management Courses; Self-Esteem Courses; Gang Prevention
Counseling; DARE; Career Interest Resources; College Entrance Information; Online College Enroliment Activities; and
Campus Virtual Tours

Parental Involvement and Family Literacy: The program will provide immediate family members of students
participating in the program with services to support parental involvement, adult literacy and educational development
services: Literacy and Education Programs; Parent and Student Support; English/Spanish GED; Career Development;
Employment Skills Training; Parental Involvement Activities; Family Counseilng, and Truancy Prevention Training.

Student Travel: All students will be required to remain in designated 21% CCLC areas. Students will be signed-in by
Activity Facilitator (staff or CBQ). Based upon the Participation Registration Form, students will be allowed to leave the
program in the following manners: Bus ~ Student requiring transportation home will be escorted to the designated Bus
Zone by the Site Coordinators. The Site Coordinator will be in charge of signing each studentout as they enter the bus. Pici-
up — Parents may authorize selected individuals to pick-up their child anytime during the program. The designated
individual will be required to present valid 1.D. to the Site Coordinator in order to have the student released to them.
Walk/Drive Home — Parents may authorize students in 7" grade and above to sign themselves out of the 21%' Program and
walk/or drive home. Students will need to notify the Site Coordinator at the center so that they can be signed out. Students
in the K -6™ grade will not be authorized to sign themselves out and walk home. The district will ensure a process is in place
to document and address emergency situations, including an emergency readiness plan, emergency contact information,
and follow-up documentation.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible, Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The district will utilize the Texas ACE branding outreach materials to disseminate information about the 217 Community
Learning Centers. This will include flyers, brochures, recognition articles, and press releases. All literature will be printed in
both English and Spanish in a manner that is understandable and accessible to all parents and residents.

Also, flyers will be distributed to children to take to their parents notifying them of the expanded learning opportunities
available. Flyers will also be posted at doctor's offices, churches, businesses, local post office, and local community

organizations.

In addition, information will be addressed through a combination of methods to include: district website, local newspapers,
fiyers sent home with students, school marquees, announcements, andfor project awareness provided by the local
community-based partners.
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Texas Education Agency Standard Application System (SAS)

County—das’snct number or vendor ED 125 901 |Amencfment# (for amendments only);
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

IMPROVE CAMPUS AND STUDENT ACADEMIC ACHIEVEMENT: Tutorial services will help students who are attending
low-performing schools to meet state and local academic achievement standards in the core academic subjects.
Academic activities, positive behavior activities, family and parental activities and youth development activities are all
designed to reinforce and complement the regular academic program of the participants. The program will also offer
students’ families the opportunity for literacy and related educational development. These activities are to ensure that
campuses and student academic achievement improve, as well as overall student success. The district has compiled the
following list of activities that will be implemented at the learning centers: Tutoring — By providing tutoring for students
outside the traditional school day, the district will be able to help students improve their school work habits. Tutoring will
also help students improve achievement by building on the learning that takes place during the school day. The program
will provide students with various tutoring methods. These include: One-on-One — will provide highly individualized, one-
on-one instruction to students. One-on-one instruction is highly successful in improving a student's academic standing;
Group —Tutoring sessions will allow students to benefit from helping each other and provides a diversity of ideas and
points of view. It also builds tolerance for differences in background, personality, and intellectual styles; Software — Will
provide differentiated instruction and intervention opportunities. Software programs offer self-paced learning that engages
students and makes them feel comfortable practicing skills in an engaging environment similar to standardized tests.
Homework Assistance ~ The district will provide Homework Assistance for students that are facking the supervision,
motivation and concentration required to properly complete their homework. By providing the students supervised
assistance with their homework, the district is confident the students will be better equipped and better able to understand
their courses. Credit Recovery —~ The district will provide students opportunities for credit recovery and accumulation (also
known as credit retrieval). During the program’s hours of operation, students will be able to work closely with teachers
either individually or in small groups to complete coursework or credits required to graduate. Challenges that prevented
students from successfully completing courses will be addressed. Challenges may include flexibie pacing and schedules
of instruction, adapting instructional methods and content to students’ level of skills and learning styles, extra practice, and
frequent assessments to guide instruction and to provide feedback to students.

OVERALL STUDENT SUCCESS: Youth Development Activities — By providing an array of creative activities such as
art, music, dance, recreation and cultural activities, the district will stimulate and motivate students, thus, improving
participation and academic achievement. Family and Parental Activities — Family and parental activities; provide parents
the means to play a more active role in the studenis' education. By having parents and students participating in
recreational and academic activities, parents become full partners in the education of the student; thus, increasing
parental involvement with students’ academics.

Statutory Requirement 4: ldentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is

limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Coordinate with similar or related efforts using existing resources and facilities and with other appropriate
community, state, and federal resources to maximize the effectiveness of grant funds. (3 pts). The district will utilize
existing resources including: personnel not funded from grant, maintenance personnel; and coordination with other,
district/campus programs. The existing school facilities and equipment will also be utilized for training teachers and
partners.

The campuses will coordinate multiple federal and state programs and local funds to enhance the services of the
teachers, students, and parents. Technology equipment purchased through federal and state funds will be utilized to allow
participants to use the computer equipment beyond the regular school schedule. In addition, professional development
training obtained through this grant will be a tremendous resource that will aid in sustaining this program during and
beyond the grant cycle. This acquired resource coordinated with Title 1 (high poverty) and state compensatory funds will
ensure student gains are realized during and beyond the grant cycle.

Most effective use of public resources: This program will be cost-effective because existing resources such as office
space, classrooms, computer labs, telephones, Internet connections, utilities, staff, and teachers will be utilized as in-kind.
Furthermore, the proposed program is replicable to other districts that have similar student and academic demographics
as the district. Expenditures and activities are supplemental to and do not supplant or duplicate services currently
provided (3 pts). The proposed program will be utilized to supplement not supplant any federal, state, and local funds.
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Texas Education Agency Standard Application System (SAS)
f’.Schedule #1 6—-—Responses to Statutory Requirements (cont )

.Couniy-dlstnct number or vendor |ID; 125-901 | Amendment # (for amendments only):

Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

Strategies and activities are of sufficient quality and depth to ensure accomplishment of the goals and
objectives. (5 pts) In order to ensure that the activities are based on an objective set of measures (5.1) and meet the
Measures of Effectiveness required for the program, Texas Academic Performance Reports, Sfate of Texas
Assessments of Academic Readiness Summary Reports, U.S. Census Reports, Criminal Activity reports, and PEIMS
425 Reporis (school day referral/criminal report) were reviewed. Based on the information gathered, it was determined
that the campuses were in need of programming that would increase academics, reinforce positive behaviors, decrease
delinqguency behaviors, improve family engagement, and increase the college and career readiness. Activities selected
were researched to determine the validity of each activity and if evidence-based research (5.2) was available to
support the ability to impact the campus' needs. The campus held an additional meeting with the district administration
staff to present their planned activities.

The design of the proposed program reflects up-to-date knowledge from scientifically based research and
effective practice. (4 pts)

ACADEMIC ASSISTANCE: Homework Assistance - Studies of after-school programs that provide homework assistance
have shown improvements in student motivation and work habits, which directly affect academic achievement (Cosden,
Marrison, Albanese, and Macias 2001; James-Burdumy et al. 2005). Tutoring — Research conducted by the New Jersey
Department of Education suggests that quality tutoring can benefit students in a number of ways. These include: 1)
Improving student work habits - by building learning taking place during the school day, tutoring can help students
improve planning, organizing and the way they approach learning, programs and assignments; 2} Meeting specific
student needs - can offer students individual attention to help themn learn in a more effective way such as a smaller group
environment. A tutor also provides an additional academic interaction focused on the individual student; and 3) Reducing
non-productive or risky behaviors - Tutoring offers students a safe, supportive environment after school and can help
them make productive use of their time.

YOUTH DEVELOPMENT: According to the Academic Enrichment Project, 2006, youth development activities are not
academic in nature but allow students time to relax or play. Occasional academic aspects of recreational activities can
be pointed out, but the primary lessons learned are in the areas of social skills, teamwork, leadership, competition, and
discipline.

FAMILY AND PARENTAL SUPPORT: According to Karen Smith Conway, Science, News 2008 (Family and Parental
Activities), "Parental effort is consistently associated with higher levels of achievement, and the magnitude of the effect
of parental effort is substantial. *

The summary of our plan to collect local data for continuous assessment and local program evaluation includes
working closely with the Program Director, Site Coordinators, and Campus Adviscry Committees to collect local data
(5.3) and create a report that identifies outstanding practices, activities the schools have planned, and strategies to
address the needs while implementing the program. Each activity will include recommended strategies for each center.
The Site Coordinators will provide oni-going coordination across all centers. Data will be collected on: 1.) number, nature,
and frequency of activities, trainings, and coaching sessions; 2.} nature, duration, and frequency of student use of
resources, 3.) student progress towards academic and positive behavior; and 4.) degree of satisfaction with the program.
Findings will be utilized to recruit and retain families. Moreover, the Family Engagement Specialist will review all
available data from the Program Director and Site Coordinators along with interviewing all program stakeholders to
assist in the coordination of family engagement strategies across all centers.
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chedule #16—Responses to Statutory Requirements (cont ) S

'County district number or vendor ID: 125-901 | Amendment # (for amendments only):

Statutory Requirement 6: Describe the partnership between local educational agencies, community-based organizations,
and other public or private entities in carrying out the proposed program. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.

00 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBG within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

PARTNERSHIP BETWEEN [LOCAL EDUCATIONAL AGENCY, COMMUNITY-BASED ORGANIZATIONS, AND OTHER
PUBLIC OR PRIVATE ENTITIES: The district has solicited a diversity of stakeholders in the program design by including
administrators, teachers, local community, Coastal Bend Community College, Del Mar College, and partnering with
Community Based Organizations {(CBOs) (5 Priority Points).

The district established & collaborative partnership utilizing & four-component service model as follows:

Academic Assistance - Professional development training obtained through local, state, and federal funds will assist with
screening, progress monitoring, and the assessment of student achievement. The district will partner with several private
entities to further improve student academics particularly in Math and Science including, but not limited to: Texas
Educational Solutions (TES) - Will provide supplemental Math intervention solutions and support to provide assistance in
improving the Math STAAR scores from 64% to 69%,; Pitsco - Will develop and implement STEM-related activities utilizing
age-appropriate manipulatives at the participating campuses during programming designed to help improve Science
scores from 60% to a minimum of 65%; and, AVID - Will provide high school and middle school students with the following;
Critical thinking, literacy, and math skills across all content areas; Skills for academic success; Intensive support with
tutorials; A positive peer group for students; A sense of hope for personal achievement gained through hard work and
determination.

Youth Development Activities — The Boys and Girls Club (BGC) will provide activities that include art, music, and
physical education. The BGC will also educate students on the importance voluntarily managing or modifying food,
nutrition and physical activity choices and behavior to maintain or improve health. Moreover, the local law enforcement
agency and the Juvenile Justice Center will provide Drug Abuse Resistance Education (DARE), conflict resolution
counseling, safety programs, recreational events, guest referrals, and field investigations.

Positive Behavior — The district will put into place a positive student behavior initiative by partnering with local agencies
and contracting with Pasitive Promotions fo encourage studenis to improve their behavior. The Police Department will
provide guest lecturers to discuss the merits of staying out of trouble and following school rules and regulations, as well as,
informative sessions on safety programs available fo families in the area. The Police Department will also discuss the
merits of joining the force and qualifications needed to join. The district will also partner with Program Evaluation &
Educational Research (PEERS) in order to provide participating staff with PBIS initiatives. By establishing these
partnerships and providing structured activities, the district will focus on promoting and reinforcing positive behaviors in
participants.

Family Enrichment Activities — The district will hire a Family Engagement Specialist to work with the district sites to
determine participants’ needs and establish relationships with local businesses, social service agencies, healthcare
providers, and parent and volunteer organizations (Adult Advocates) to provide needed resources and family engagement
activities. The district will seek volunteers from organizations including Good Samaritan Community Services, City of Alice,
Alice Rotary Club, Our Lady of Guadalupe Church, and Emmanuel! Lutheran Church.

Furthermore, the district will partner with Workforce Solutions of the Coastal Bend and local adult education service
providers to offer adult literacy to address the literacy problems, as well as, training, career counseling, and employment
skills. The Workforce Center will also provide family access to economic resources and human services such as: offer
ABE, ESL, GED and employment courses.
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Texas Education Agency Standard Application Systern (SAS)

Schedule #1 B—Responses to Statutory Requiraments (cont.)

'County-dlstrlct number or vendor |D: 125-901 | Amendment # (for amendments oniy)

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of available
resources for each proposed community learning center. Describe how the program proposed to be carmried out in the
center will address the needs identified through the assessment/evaluation precess. Response is limited to space
provided, front side only. Use Arial font, no smailer than 10 point,

The district conducted a community needs assessment. The following chart includes the stakeholders involved, and
tthe communlty Eearnlng centers w:l ddregs b sed on the findings:

"STUDENTS
AVID, Counselors Credit recovery, Rtl, Below proficiency on Coastal Bend College, Del
Tutors, Electronic and futoring STAAR Math (64%) and |Mar College, Private
Academic Software provided by Science (60%) Corporations, Administrators,
Texas Educational compared to 81% and | Teachers, and Parents
Solutions (TES) and 78%, respectively.
Leaming.com
Counselors, City and |Parenta! involvement Low attendance rates of {Staff from the Cotinseling
Attendance |County Law and informative 92.9% compared to Department, City and County
Enforcement, Boys sessions, self-esteem |95.9% for the state. Law Enforcement, BGC,
and Girls Club (BGC), {and character education Public entities, |IHEs, and
PBIS incentives, and itrainings, and staff Dropout rate of 3% Administrators, Teachers, and
Behavior Teachers training compared to state rate  |parents
of 2.2%.
BGC, AISD Cafeteria |Training, workshops, Lack of heaith related Staff from the BGC, AISD
Nutrition and Nutrition nutritional and athletic  |trainings and programs |Cafeteria and Nutrition
Departments activities Departments
Counselors, IGPs, Rtl, credit recovery, Teen pregnancy atthe |Counseiors, CBOs, Private
Graduation |[Electronic Software |Self-esteem and JH/HS Entities, Administrators,
Rates provided by TES and |character education Teachers, and Parents
Leaming.com trainings
Teachers and Trainings, workshops, [High number of special |Staff from CBOs, ESC Staff,
Promotion |Counselors tutoring, and credit population students Counseling staff,
Rates recovery Administrators, Teachers, and
Parenis
N/A DARE, self-esteem, High Crime Rates JJAEP, DAEP, Local Police
Behavior anger management, including more than 148 |Department, PEIMS, Region
gang and drug aggravated assaults and |Center, Counselors,
prevention training 172 violent crimes. Teachers, and Parents
Needs .: of Ser |Resources . Voiv!
ABE/ESL/GED ABE!ESL!GED classes |Low literacy rates Adult Education Providers
Academic Providers Administrators, Teachers, and
Parents
N/A Training, workshops, Lack of heaith related Staff from the BGC, District
Nutrition and nufritional activities [trainings and programs |Cafeteria and Nutrition
Departments
N/A DARE, self-esteem, High crime rates JJAEP, DAEP, Local Police
B . anger management, Department, ESC staff,
ehavior e
gang and drug Counselors, Administrators,
prevention training Teachers, and Parents
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telepheoneffaxfemall {(circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 28 of 66

20162017 Texas 21" Century Community Learning Centers, Cycle 9, Year 1




Texas Education Agency Standard Application System (SAS)
_j__;QSchedule #16—Responses to Statutory: Requ:rements (cont

'County district number or véndor ID:; 125-901 | Amendment # (for amendments only):

Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

How the applicant will use best practices, including research or evidence-based practices, to provide educational
and related activities that will complement and enhance academic performance, achievement, postsecondary and
workforce preparation, and positive youth development of the students.

The district will use as a springboard the ACE Blueprint, 21% CCLC website, TEA website, and USDOE website supporting
after-school activities that are research and evidence-based. Also, the district will utilize best practices from previous
experience that have proven to compliment academic performance and achievement.

The district will partner with Del Mar College and Coastal Bend Caollege post-secondary institutions utilizing evidence-
based practices put into place at the IHE that have been approved by the Texas Higher Education Coordinating Board
(THECB).

In addition, the district will also partner with Workforce Solutions of the Coastal Bend utilizing evidenced-based and
research-based practices approved from the Texas Workforce Commission, as well as, the adopted practices from the
approved Adult Basic Education Provider and their curriculum framework.

Moreover, all vendors and trainers that will be contracted for positive youth development and behavioral training will be
required to submit research and evidence-based approved materials to support activities being performed at the
participating campuses.

Statutory Requirement 9: |f the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

ALICE 18D plans fo train and utilize senior citizens (Adult Advocates) as volunteers from the City of Alice, Good Samaritan
Community Services, Alice Rotary Club, Emmanuel Lutheran Church, and Our Lady of Guadalupe Church in an effort to
offer a more cost-effective program that can aid in sustaining the program beyond its funding cycle. After retirement, some
seniors want the ability to give back to their communities. Therefore, volunteers registered at senior citizen centers, local
high schools, and parent/teacher organizations will be recruited to work with the students in all facets of the 21st CCLC
activities.

The Community Learning Centers will offer senior citizens the opportunity to work with participants. Research indicates
that senior citizens can take up dedicated volunteering at venues iike schools and local community [earning centers. The
services and talents that they have to offer enhance the quality of interaction with the youth and other professionals.
Typically, senior citizen volunteers enrich the environment with love, guidance, and self-esteem; thus, helping the
exchange of expertise and quality assurance to any indoor or outdoor-bound activity.

In addition, the Site Coordinators will provide senior volunteers with a training session on tutoring. All senior volunteers
and program staff will be provided a standard childcare handbook for working with participants, CPR and first aid training,
and staff development training. Moreover, the district will ensure that all volunteers that participate in the program will be
fingerprinted and undergo a criminal background check in order to ensure the safety of all participants.

Furthermore, gamering support from volunteer parents and building strong community partnerships is key to setting up a
21st CCLC program that will be sustainable in the long run for several reasons. The district understands that after-school
programs exist in response to the changing needs of American families, and; therefore, must remain continuously in-tune
with family concerns. Also, the community as a whole has a serious stake in successful after-school programs, to reduce
crime and other problems that arise when youth are unsupervised, and to help ensure that young people become

responsible, contributing members of society.
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Stgn_d_ard Application System (SAS)

Texas Education Agency

_Schedule #16—Responses to Statutory Requirements (cont.)

.Countywdistrict number or vendor ID; 125-901 | Amendment # (for amendments only):

Statutory Requirement 10: Describe the preliminary plan for how the community leaming center will continue after
funding under this program ends. inchide the sirategies and resources that will be employed, individuals and organizations
involved, and an annual timeline for implementing the sustainability plan. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for local education agency elected board of education written
support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed description
of the specific challenges the community faces concerning sustainability and how community and board support will assist
local efforts to sustain the program over time. Letters of support with original signatures AND a list of all elected
board members, including those that did not sign or submit a letter, must be attached to this application.

During the needs assessment process, specific challenges the community faces concerning sustainability were
addressed and how the community and board will support the scheol will assist local efforts to sustain the
program over time. The board and its elected members confirmed their commitment to support and assist the
district's efforts to sustain the 21%' CCLC Program, as described in the attached written letter of support. (10
Priority Points) The district will develop a broad range of strategies and resources that will be employed to secure
critical fiscal and non-fiscal resources and ensure that the 21st Community Learning Centers will continue after grant
funding ends. Although the success of various finance and sustainability strategies depends heavily on community
characteristics, the following strategies depict the elements of success. The elements of success will serve as a resource
for inspiring and financing ideas; providing the district administration sustainability strategies; and illustrating to iocal board
members and Community Based Organizations (CBO's) how program leaders can tap various funding sources and
employ different strategies for sustainability beyond 21st CCLC grant funding. Adequate funding will be vital to sustaining
the program; therefore, public funding at the federal, state and local levels will be explored. In addition to financing
strategies, the district staff will design and implement several complementary sustainability strategies that enhance their
ability, not only to raise funds, but also to secure other non-fiscal resources critical to long-term success. These sirategies
include: Maximizing In-Kind Resources - In-kind resources, including volunteer, technical assistance, facilities, utilities,
maintenance, administration, security, and equipment will help improve programming and reduce the cost of operation.
Program staff will alsoc collaborate with local senior volunteers to provide an enriched tutoring and mentoring program filling
environment with love, guidance, and self-esteem; thus, the one-on-one situations will help the exchange of expertise and
quality assurance to any indoor or outdoor-bound activity. Building Community Support - Support from a wide range of
community organizations and stakeholder groups will enable the program to secure resources by building support among
leaders in schools, businesses, and the community. Moreaver, the program will benefit from strong program identity in the
community in building their base of support. To develop a strong identity, the district will create a clear vision of their work,
state the impact intended, and become a unique niche in the community. The district will identify the most critical needs of
students and families and will then locate and coordinate community resources, dedicated volunteers and agencies to
serve in partnership with the district such as Del Mar College, Coastal Bend College, Good Samaritan Community
Services, Community Action Group of Alice, Alice Police Department, and Workforce Solutions of the Coastal Bend
Sustainability Plan — Develop a written sustainability plan that takes account of short/long-term needs, identifies
challenges and obstacles, strategizes to garner needed resources and overcome challenges, identifies, and communicates
with key partners. These strategies include:

Plan - Strategies ~ | . . - Resources .. . L Stakeholders - | Timeline
Building Maximize Locate and coordinate community Program Director, Site On-going
Community [Personnel, resources, dedicated volunteers, and  |Coordinators, Family
Support Facilities, and agencies to serve in partnership with Engagement Specialist, Parent

Equipment the district. Coordinator, CBOs, Faith-based

Organizations, Senior Citizens,
and Foundations

Sustainability|Build Capacity Develop a written sustainability plan to |Program Director and Site 3 months
Plan make better use of existing resources, |Coordinators from start
maximizing federal, state, and local of Pregram

revenue, build additional public-private
refationships, and generate newly
dedicated revenues.
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Texas Education Agency Standard Application System (SAS)
‘Schedule #17-~Responses to TEA Program Requirements S

”County district number or vendor |1D; 125-901 | Amendment # (for amendments only):

TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Stakeholder involvement methods will be used to identify, recruit, and structure the involvement of diverse stakeholders
throughout the program. This method will help align the resources of stakeholders towards common goals and will be
essential in adopting and implementing the program. The goal is to progressively transform stakeholders into partners
that support and implement the plan.

The district has identified three methods for continuous feedback and involvement from community stakeholders
which are listed below:

+ Recruit Stakeholders: The district will identify and recruit stakeholders that live andfor work within the
community. This will ensure the stakeholders have a vested interest in the program and its success.

» Educate Stakeholders: The district will educate stakeholders on key areas of concern facing the community
and their youth, solutions proposed by the program, and the roles their organization will play in the process.

*+ Refine Goals and Objectives: Stakeholders will be invited to attend meetings to discuss goals and objectives
and ensure the program is on track. Areas of concern will be discussed and suggestions for improvement will be
solicited from each stakeholder.

The district will engage a community advisory council to ensure that the community stakeholders contribute to the
following three areas;

« Creating Program Awareness: The 21" CCLC programs typically succeed because of the willingness of
individuals, corporations, and foundations entities to invest in the future of their youth. Hence, those groups are
investing in their own future. Consequently, the community stakeholders will be asked to play a key role in
informing the public of the Community Learning Centers offered through the district. Community partners will be
asked to provide referrals to their clients and post notices that can be viewed by the public.

» Evaluating Program Effectiveness: Community stakeholders will be encouraged to take part of surveys, focus
groups, and interest inventories that will be conducted by the contracted evaluator. Their view of the impact of
the centers will be insightful in determining the success of the program and in refining or modifying program
activities.

» Sustainability: In addition to supporting the growth of the program through outreach, all concerned parties will
have a stake in sustaining the program. The district will create a sustainability to include the creation of a
Handbock of Operating Procedures (HOOP). Sustainability means managing risks or vulnerabilities that have
the potential for causing program offerings to diminish, become restricted, or terminated altogether. This district
will unite with community stakeholders that have a strong affiliation to the program. To ensure their continued
support beyond program funding, the district will actively look for funding sources that help support and sustain
this program over an extended period of time. The district's plan for sustainability will include an examination of
what this grant initiative aims to sustain, barriers that prevent the initiative from accomplishing its goals, fiscal
constraints, and its resources.
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Texas Education Agency - — Standard Application System (SAS)

County district number or vendorID 125 901 . i |Amendment#{for amendments only):

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants, Specifically describe
communication among program staff and the provision of ongoing training and support for all staff. Response is fimited
to space provided, front side only. Use Arial font, no smaller than 10 point.

The management plan is designed to achieve the objectives of the proposed program on time and within
budget, with appropriate timelines and milestones for accomplishing tasks. (5 points) The district will establish a
management plan that will ensure that all of the components adhere to the requirements set forth by TEA and provide
high-quality programming for all participants. In addition, the management plan will ensure that the district is on track to
meeting the set objectives and goals of the program. The management plan will include the following information:

+ An outline of the program'’s objectives and goals;

* A list of actions to achieve the goals and objectives;

s Descriptions of the roles and time commitments of personnel and participants involved in the program, as weil
as, how these roles might change throughout the program;

s Procedures fo recruit participants;

» Procedures to acquire and maintain technology eguipment, software, and supplies;

=  Atimeline for various stages of the program, and

= A process {o handle possible program modifications.

In addition, the district will outline the roles and responsibifities of 21% CCLC personnel. This component of the
management plan will include time commitments required. it will also include the potential evaluation of each role
throughout the program'’s timeline. An organizational chart will also be developed in order to streamline personnel
interaction and individual responsibilities in the structure of overall management. The management plan will include the
following:

Student Participation: The management plan will detail the procedures for participant selection, retention, and
evaluation. This will include the processes for targeting at-risk students, as well as, aims to recruit participants’ families.

Collaborations: The management plan will aiso describe the planned collaborations with all CBOs. For existing
partnerships, the management plan will detail the proposed services to be offered.

Communication: Maintaining communication among program staff is a critical part of any collaboration. Therefore,
the management plan will describe the proper methods for communication, dates of scheduled meetings, and contact
information for all key staff.

Acquisition_and Maintenance of Technology Equipment, Software, and Suppiies: The management plan will
outline the proper procedures that need to be followed in order to purchase Equipment, Software, and Supplies.
Information may include the following: How will equipment be acquired?; Who will oversee acquisition/maintenance?;
Plan to train individuals on the use/maintenance of equipment; Who has access to the equipment?; and

Where will equipment be housed?

On-Gaing_Training And Support: All grant personne! will participate in district and grant-related trainings in order to
meet grant compliance. Trainings include but are not limited to the following: 1) Key role personnel (e.g., Business Office
Staff, Superintendent, and Grant Management Staff) will attend mandatory orientations. 2) Program Director and
designated Site Coordinators will attend any required trainings, conferences, workshops, and meetings, to include the
national and state conferences and other technical assistance trainings as requested by TEA; 3) Grant staff will be
provided professional development trainings on grant requirements, the proper use of software and technclogy
purchased through grant funds; and 4) Conference attendees will provide information to ather 21% CCLC program staff
(Train-the-Trainer Model) and incorporate relevant best practices into the program.
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Texas Education Agency Standard Appllcatlen System (SAS)
_ Schedule #17—Responses to TEA Program Requirements (cont.) L

County d:stnc{ number or vendor ID: 125-901 { Amendment # (for amendments only)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the following information for each center in this grant application.

Response is limited te space provided, front side only. Use Arial font, no smaller than 10 point.
Center Number: 1. | Center Name: Hillcrest Elementary

: 9'digit campus:ID#

| 125-901-101 [0 Distance to Fiscal Agent (Miles) = ] 0.7
“Grade Levelsto be

e : th
served (PKA2) | PK-4

Chart 2: Participants Served Applicant must set realistic student and adul/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

: - S Hohen i i Totaln
'-:.Nurnber of Regular Studenbs_j_(attending '45 days ormore. per year} to-be served _ 100
::Number of_Adults '(parentl I fians only) to be serve : 25

Chart 3 Feeder Schoel informatlon Only complete thas c:hart :f the center has feecler schuol(s) Applicanis must serve ail feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schoe!s
' L ~ Peader School #1: ~ Feeder School #2 . -| -~ Feeder School #31 | Feeder School #4

Campus Name NJA

E) digit:Campus iD #

District Name (if different)

' Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number 2 L Center Name. Garr:la Elementary
Sdigrt eampus ID# 125-901-102 ] L Drstanee to Fiscak Agent (Miles) 133
Grade Levelstobe =~ o0 4
“served (PK-12) -

Chart 2: Participants Served Applicant must set realistic student and adultf family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Number of Reéular"St'l}den& (a&ending a5 'da'ys'o'r' more 'b'er year) to be eerved:' - 83
Nurnber efAdults (parent! !egal guardians only) to be served S R 21

Chart 3: Feeder Schoal Infarmation. Only comp]e!e thls chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note; A cenler can have no

more than four feeder schools.

SRR DS ; Feeder School#1 Feeder School #2 Feeder School #3 Feeder School #4
Compusame |
9 digit Campus ID# -~ -
District Name (if different)
Distance to Center '
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Texas Education Agency . Standard Apphcatron System (SAS)
Schedule #17—Responses to TEA Program Reguirements (cont.) L

County dlstnct number or vendor |D: 125-901 | Amendment # (for amendments onEy)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder Schoal Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt

:Center Nu ber:3: Cente Name' Noonan Elementary

i Distarr’ce“"td-.l-"..iecal Agent.:f!.\ﬁi.fes)'f

=0 digit camplis 1D#

1 125-9011 04
'Gracie Levels:to be : th
‘served (PK12): | PK-4

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

E T T Yol T T
Numbe_r__of Regu}ar_smdente:(attend:ng 45 days or more per yeer)" to_be served 86
'::'Nu __ber Hf A ults parent] __gal g._ardran .':.only) to eserved L 22

Chart 3: Feeder School Informatron Only complete lhrs chart |f the center has feeder school(s) Applicants must serve aif feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools

Feeder School #1 - ‘Fegder School #2 .| - Feeder School #3 - | -~ Feader School #4

' Campus_ Name

S NIA

_9 diglt Cempus ID #

Distanee te Center

Chart 1: Center and Feeder School Detail- Applicants must complete the followrng mformatmn for each center in thrs grant epphcataon
Center Number 4 Center Name Salazar Elementary : -

9 drgrt campus ID# 125-901 -1 06 .! o Distance to Fiscal Agent (Mrles) 1.9

Grade Levels to be th
" served (PK-12). PK-4

Chart 2: Participants Served Applicant must set realistic student and adull/ family participant goals, Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

S - . : Total -
Number of Regular Students (attending 45 days or more per year) to be served : 97
Number of Adulte (parentl Iegal guardians onty) to be served: o AN 24

Chart 3: Feeder School Information. Only complete this chad if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note; A center can have no

more than four feeder schools.

. LR Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name o | Nia
9 digit Campus D# -
D_i_stnet Name (if dlf_fe_rent)
Distance to Center
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Texas Education Agency Standard Apphcatlon System (SAS)
_Schedule #17—Responses to TEA Program Requirements (cont.) .

County—dlstnct number or vendor ID: 125-901 | Amendment # (for amendments oniy)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Appiicants must complete the following information for each center in this grant application.
Response is Irmlted to space prov:ded front ende only. Use Arial font no smel!er than 10 pornt

H Saenz Elementary G

| '[ - Distance to Fiscai Agent (Miles) <ol 28 -

' 9'digit'campus D#

T 125907408
: Grade Levelstobe : th
served (PK-12) PK~4

Chart 2: Participants Servecf Applicant must set realistic student and adul/ family participant goals. Requests to reduce the target
service levels during the project will not be appraved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

108

28

'Number of Adul_' __(parentl Iegai guardian _ only) to be served

' Chart 3 Feeder Schoot Informatron Only complete thas chert |f the center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schoofs
: U =207 Feeder School #1 - Feeder School #2 -~ | Feeder School #3 = | =~ Feeder School #4 -

S A

'_Cam pu_s ;Narne

ﬁ's digit Campus D#

D Distrrct Name {lf diﬁerent)
Drstance fo Center
Chart 1: Center and Feeder School Detail- Applicants must complete the following |nforrnat|on for each center in this grant appllcahon
; Center Number' e : Center Name Schallert Elementary _ L ' o -
9 digit campus ID# 125-901 1 07 P Drstance to Fiscal Agent (Mlles) 116
" Grade Levels tobe” | py _ g
wserved (PK-12) '

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Number of Regular Studenbs (attendang 45 days or more per yaar) to be served 103
Numher of Aduits (parentf Iega! guardlans only) to be served . '- o ': BN 26

Chart 3 Feeder Schoo! Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schoals must be transported toffrom the main center. Nofe: A center can have no
more than four feeder schools.

Feader School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name N/A
9 digit Campus ID #
District Name (1f_d_iffe_rent) '
Distance to Center
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Texas Education Agency Standard Applrcatron System (SAS)
Schedule #1 7-—Re5ponses to TEA Program Requirements (cont )

County-drslnet number or vendor ID: 125-901 | Amendment # (for amendments eniy)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

_Center_Number"?' 21 Center Name: Dubose Intermediate

digit campus ID#

125-901-041 i 77 Distance to Fiscal Agent (Miles) v 2.2
Grade Levals to be | gh_gth
“served (PK-12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family parlicipant goals. Retjuests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

. i e sl Total v
' N_l};rr'rb_er_'o'f-:Re'guia'r'}-Students _(att'eﬁding "45"da9§' or more per year) to he e'rﬁred':fi'_'; 8o
um _(p | _nt! egai guardians only) __o be:s 20

Chart 3 Feeder School information. Only complete this chart |f the center has feeder scheo!(s) Applicants must serve all feeder
schoals listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools.

| Feeder School#1 ' |* - Feeder School #2 -~ | . Feeder School#3 | Feeder School #4

9digitCampus ID#
: Distnct Name (if csrfferent)
Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number 8 Center Name: Memorial Intermediate

9 digrt campus ID# 125-901-042 | - Distance to Fiscal Agent (Miles) EREX
_ Grade Levels to be | gth gt
- served (PK-12)

Chart 2: Participants Served Apphcant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not rnet

- . : _ T S L Total
Nurnher of Regular Students (attendlng 45 days or more per year) to be ser\red : 65
Number of Adults {parentl iegal guardians only) to be sewed s _' i 16

Chart 3: Feeder Schoel Infermahon Only complele this chart if the center has feeder school(s) Appircants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools

[ Feeder School #1 - ‘Feeder School #2 Feeder School #3 Feeder School #4
Campus Name S N/A
9 diglt Campus ID #
_D_i_s_t_rict Name {if _different)
Distance to Center
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Texas Education Agency Standard App!tcauon System (SAS)
Schedule #i?—-—Responses to TEA Pregram Requirements (cont ) : '

County -district number or vendor 1D: 125-901 | Amendment # (for amendmenis only)

TEA Program Requirement 3: Cenler Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

_Center Number'-9 1 Center Name: Adams Middle School

.8 digit campus:1D#

125-901-043 | & -Distance to Fiscal Agent (Miles} . - ]1.2
"Grade Levels to be

th _ oth
_served (PK-12Y 77-8

Chart 2: Participants Se}ved Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met
: STotal s

92

-fNumber of Adults__(parenti legat guardians only) to be served L e 23

Chart 3; Feeder School Information. Only complete thus chart if the center has feeder schooi(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feedef schoois
: - L . Feeder School #1 | - ‘Feeder School #2." ' | .. Feeder School #3 . | - Feeder School #4 -

| NIA

g d:git Campus ID #

_:'B:strict Name (if different)

Distance to Center

Chart 1: Cenier and Feecier School Detail- Applicants must complete the following information for each center in this grant application.

Center Number 10 e ‘| Center Name: Alice High School

9digit campusiD# -] 125-901-001 i ~Distance to Fiscal Agent {Miles) 0.8

Grade_ Levels to _he S gih _ 43t
o served (PK-12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Number of Regufar Students (attending 45 days or more per year) te be served : 85
Nuraber ofAduIts (parentl iegal guardians only) to be served B L PP 21

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

mare than four feeder schools.

A " Feeder School #1 Feeder School #2 - | - Feeder School #3 - Feeder School #4
Campus Name 'y
9 digit Campus ID#. =
District Name (if different)
Distance to Center
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Texas Education Agency

(SAS)

County-district number or vendor ID: 125.901 | Amendment # (for amendments only):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the pragram will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The proposed program will be coordinated with similar or related efforts using existing resources and facilities
and with other appropriate community, state, and federal rescurces to maximize the effectiveness of grant funds.
(3 pts)

The district has a history of coordinating funds to better serve the needs of their children and families. Materials purchased
through federal and state funds will be utilized to allow families to accelerate their instruction. The district will also
maximize the following resources: 1) Title | Part A - Improving Basic Programs; 2) Title Ill, Part A — Limited English
Proficient; 3) IDEA-B Special Education and Pre-school; and 4.) Title {, Part C,— Migrant. The Superintendent and the
Business Office will ensure that state/local funds are not diverted from the campuses because of its acquisition of the 21
CCLC grant. If awarded, the program activities and services provided by these grant funds will be supplementa! to existing
federal, state, and local service activities and will not supplant existing programs.

Describe how the program will coordinate with schoolwide programs under ESEA Section 1114 and state
compensatory education programs under Texas Education Code, §29.081. The participating campuses are
considered school-wide, Title | eligible. Therefore, all NCLB and federal entitement purchased materials, supplies, and
equipment not maximized during the day will be utilized before, after-school, weekend, and/or during summer
programming. In addition, materials and facilities paid for through compensatory education funds will also be maximized
for participants in the 21* CCLC Program.

Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program.

IDENTIFICATION: Students and families most in need will be identified from the following type of campuses: Title |, Part
A, schools that serve a high percentage of low-income students and their families; and Campuses in need of improvement.
RECRUITMENT: The district will recruit students who are most in need of academic assistance. Special efforts will
be made to ensure that students and adult family members who are recruited are able to attend a minimum of 45 days.
The program will make every effort to recruit these individuals by distributing flyers to children and youth to take to their
parents notifying them of the expanded learning opportunities available. Flyers will be posted at doctor's offices, churches,
local post office, businesses, and local community organizations. The Program Director and the Site Coordinators will
meet with the Principal and Teachers of each school to explain the program and request their assistance in encouraging
parents to enroll their at-risk children in need of these services. The Principals will send an introductory letter to the
parents/guardian of each student. School staff will contact parents of eligible students to encourage them to enroll their
children in the program. A completed registration form will include a parenta!l signature which:

1) Gives the student permission to participate;

2) Documents the parent (s) commitment to ensure their child attends the after-school sessions;

3) Gives the authorization to track test scores, grades, absenteeism records and disciplinary logs;

4} Documents the parent (s} commitment {o participating in the family literacy and educational activities; and

5) Indicates if parent (s) would like to volunteer during the after-school sessions.

The district will provide the following innovative and 21* century marketing and retention strategies: Electronic Newsletters
and Marketing, Press Releases, 21st CCLC Program Website Development, Highlight Student Achievement, Social
Media: YouTube, LinkedIn, Facebook, Twitter, Mobile Marketing, Post Parent Notifications and Invites on 21st CCLC
webpage, and Poslings online of student testimonials.

RETENTION: The plan for retaining students in the program will be implemented to enable students and families to
remain in the program long enough to achieve their goals and/or make a successful grade level ar course transition. The
district will employ strategies that will include: assisting students in realistic goal setting, providing encouragement through
a peer support network of participants, and providing recognition of student accomplishments and achievement. Other
student and family retention measures include support services such as: student recognition, stakeholder surveys,
testimonials, childcare services, flexible schedules, referrals for transportation, personal and career counseling, food,
clothing, and utility assistance.
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hedule. #17—Responses to TEA Program Requlrements (cont.)

County-dtstnct number or vendor ID; 125-901 | Amendment # (for amendments only):

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular school
year as well as the required six-week minimum summer programming. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

The planned operating and staffing schedule for each center is inciuded below. The district has developed a consistent
and dependable schedule of weekly activities for each of the centers. Each center will operate a minimum of 35 weeks
per year. During the fall and spring term, centers will operate a minimum of 12 hours per week, five (5) days per week.
The summer term will operate a minimum of six (6) hours per day, four (4) days per week, for six (6) weeks. During hours
of operation, the district will offer teachers extra-duty pay to oversee community volunteers and paid staff with tutoring and
homework assistance in core subjects (Mathematics, Sclence, Social Studies, English Language Arts, and Reading) at
each site. Local school teachers will help students who wish to take advantage of the credit recovery software that will be
purchased for the Centers. Credit Recovery will be provided in all 5 core subject areas. The campus schedules are listed
below with different hours of operation per campus that better suits the requirements of their campus students. Regular
students and adult family members will be required to attend the program as stated in the grant application. Regular
students will be required to attend 45 da § of more during the schoo! year,

‘FALL AND SPRING

Monday — Thursday
3:45 PM -6:15 PM
Friday
3:45 PM - 5:45 PM

- Monday Thursday

4:00 PM - 6:30 PM
Friday

4.00 PM - 6:00PM

= SUMMER

Monday — Thursday
4:00 PM - 6:30 PM
Friday
4:00 PM -~ 6:00PM

Mo'nday - Thursday

4:15 PM - 6:45 PM
Friday
4:15 PM ~6:15 PM

Monday Thursday “

8:00 AM — 12:00 PM

Monday ' Thursday
B:00 AM — 12:00 PM

Monday .Thursday T
800AM—1200PM

Mohday - 'Fhu'r'sd'ay'

8:00 AM — 12:00 PM

TEA Program Requlrementac Center Operations, Safety Describe the plan for ensunng the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each

center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

- ,_CENTERSAFE.‘I‘Y FOR STUDENTS

The program will take place on the school campuses, which offers students safe and easrly accessible facil ies, inclu mg
qualified nurses who will be staffed at each campus during the 21 CCLC programming. The district will ensure that
students travel safely to and from each center and home by providing qualified aduit supervision. Transportation will be
minimal for students because the district proposes to have a center at each of its ten (10) campuses. Each student
participating in the program will be required to have a Parental Consent Form filled out and signed by their
parent/guardian, prior to joining in any activities. The Parental Consent Form will require the parent/guardian of the
student to identify the method by which the student will ieave the program each day. The parent/guardian will be required
to provide the name/relationship of f any individual that will be aliowed to pick-up the student.

All students participating in the 21 CCLC program will be required to remain the designated area being utilized to provide
program activities. Upon arriving students will be signed-in by the district staff or a staff member from the CBO providing
iti ased upon the Parent Consent Form, students will be allowed to leave the program in the following manners:

- K-THROUGH12'"
Bus - Student requrrlng transportation home will be escorted to the desngnated Bus Zone by the Site Coordinators. Site
Coordinators will be in charge of signing each studentoutasthey enterthe bus.

Pick-up — Parents may authorize sefected individuals to pick-up their child anytime during the program. The designated
individual will be required to present valid 1.D. to the Site Coordmator in order to have the student released to them
Walk/Drive Home — Parents may authorize students in 7" grade and above to sign themselves out of the 21% Program
and walkfor drive home Students will need to notify the Site Coordinator at the center so that they can be signed out.
Students in the K - 6" grade wili not be authorized to sign themselves out or walk home.

The district will ensure a process is in place to document and address emergency situations, including an emergency
readiness plan, emergency contact information, and follow-up documentation.
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Texas Education Agency _ Standard Application System (SAS)

County«cfisfrict number or vendor ID: 125-801 | Amendment # (for amendments only):

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point,

Describe how the program will align all activities with the school day curriculum, expose students to meaningful
academic content that supports mastery of the Texas Essential Knowledge and Skills (TEKS), and provide
opportunities for youth to practice skilis through engaging and interactive activities.

All 21* CCLC activities were selected from the Texas ACE Blueprint and are aligned and support the TEKS regular day
instruction and iessons. Moreover, vendors and trainers, including TES-Ascend Math, Pitsco, and AVID were specifically
selected in order to engage and provide interactive activities for students and families. These vendors will provide
supplemental math intervention solutions, STEM-refated manipulatives, and critical thinking, literacy, and math skills
across all content areas.

Moreover, Academic assistance will be provided by the district's qualified teachers and paraprofessionals. Based on a
need assessment, participants will be offered one-on-one, group, or software-based tutoring and homework assistance in
Reading, Math, Science, History, and/or Writing.

Enrichment activities will be offered by district staff will include: basketball, computer basics, nutrition and cooking, arts and
crafts, robotics, a Technology Academy, and RTI Acceleration. The Boys and Girls Club will also provide obesity classes,
martial aris, Wii Fit, and sports clinics. Zumba Pius will be provided to participating students which will offer a fun and
exciting atmosphere for Zumba Fitness. In addition, The City of Alice will provide student activities including Dance,
Karate, Horticulture, etc. Finally, the Alice Police Department will provide DARE, safety programs, recreational events,
guest referrals, and field investigations.

Strategies and activities are of sufficient quality and scope to ensure equitable access and participation among al!
eligible program participants. (5 points) The district and campus administrators will ensure they understand the goals
and objectives of the 21st CCLC grant in order to plan activities, track and monitor needs, and identify necessary
professional development trainings that will be supplemental to current school day curriculum instruction. Community
partners will be recruited to address any outstanding needs that the district does not have trained personnel or time to
address. Other instruments that will be utilized to determine academic needs will include: District Improvement Pian (DIP),
Campus Improvement Plans (CIP), Individualized Education Plans (IEPs), Personalized Graduation Plans (PGPs),
Individualized Graduation Plans (IGPs), Public Education Information Management System (PEIMS), benchmarks, and
grades.

Describe the pilan for using evidence-based practices and local data to meet student needs and achieve the
desired campus and student outcomes. Only evidence-based practices that address the local campus needs will be
selected for each campus based their identified weaknesses. Activities may include, but are not limited to:

Data-Driven Activities: The district will utilize 9-week's scores, attendance sheets, grades, benchmarks, and software
reports as data sets to identify and target student needs and plan activities. Hence, based on annual results from the TEA
2014-2015 PEIMS, the district will select activities that best address the needs for each specific campus.

Scientifically Researched-Based Activities: Studies have been conducted that indicate that after-school activities help
youth develop social skills, improve academic performance, and help them build strong supportive relationships with adults
other than their parents. Impact in students can be seen for each of the following age groups:

» Young Youth - Benefit with social skills development and improved academic skills. This leads to improved conflict

management and better school attendance rates.

* Middle-School Youth — increased participation in school, attentive in class and are less likely to be involved in violent
behavior at school,

» High School Youth - Increased optimism toward the future and have more interest in schoo! than peers who are
unsupervised after school.
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.County—district number or vendor |D: 125-901

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particutarly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smailer than 10 point.

Describe how the program will ensure that instruction is adaptable to the academic and developmental needs of
students, particularly the individual or small-group instruction needs of students, especially focusing on those
students who are at risk of academic failure or dropping out of school.

The participating campuses will provide instruction is adaptable to the academic and developmental needs of students.
Instructional methods to be applied will include:

Individual instruction — Provide highly individualized, one-on-one instruction to students. One-on-one instruction is highly
successful in improving a student's academic standing.

Small-Group Instruction — Group-tutoring sessions will allow students to benefit from helping each other and provides a
diversity of ideas and points of view. It also builds tolerance for differences in background, personality, and intellectual
styles.

Response to Intervention (Rtl) Acceleration - Ril holds the promise of ensuring that all children have access to high
quality instruction and that struggling learners, including those with learning disabilities (LD), are identified, supported, and
served early and effectively. Driven and documented by reliable data, the implementation of Rl can result in: More
effective instruction; Increased student achievement; More appropriate LD identification; Increased professional
coliaboration; and Overall school improvement,

Describe the planned staff to student ratios for the proposed sites and activities. Alice ISD will ensure that students
are supervised by highly qualified individuals (Site Coordinators, Family Engagement Specialist, Parent Coordinator,
Tutors, Contracted Partners, and Program Director) at all times with the appropriate student to staff ratio (22:1). Alice ISD
understands that the Community Learning Centers will be targeting a diverse group of students, each of whom will have
their own strengths and needs. The district proposes an adaptive instructional process in order to provide students with
various manners for processing information to ensure each student learns effectively. By providing a learner(s) with
curriculum content through ways other than traditional written text, the district can provide an alternative to the reading
requirements inherently associated with processing printed material. Though the most obvious adaptation to traditional
“reading" involves a peer or adult reading aloud to a iearner, a number of other possibilities exist, through the adaptation of
instructional materials. The district will incorporate some of the following strategies:

Scaffolding key concepts to be learned;

Utilizing teacher presentation cues (i.e. gestural, visual, or verbal) to emphasize key points;

Incorporating the use of demonstrations or role play,

Getling learners more actively involved in the leaming process through the implementation of every pupil response
techniques (i.e. response cards, thumbs up / thumbs down) or the incorporation of manipulatives for learners' use; and
5. Diversifying the groupings for instruction, so as not to rely solely on large group instruction.

BN

Through these varied instructional methods and through the limited staff to student ratios, the district should reduce the at-
risk failure and student drop-out rates.
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!e #17 Resp"_ nses to TEA Program Requiremenis (cont.)

County-d:stnct number or vendorID 125—901 | - | Amendment # (for amendmems only)

TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children's
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The role of the Family Engagement Specialist will be to develop and coordinate acfivities for students and parents at
the participating campuses within Alice ISD. The Family Engagement Specialist will work with the Program Director, Site
Coordinators, and Principals to encourage family engagement in education and successful student outcomes. The
Family Engagement Specialist will focus on developing and presenting parent involvement information and technical
assistance across all centers and maintain accurate data relevant to the planning, management, and evaluation of the
program.

The following are some of the responsibilities to be performed by the Family Engagement Specialist across all centers:

»  Build relationships with families and children across all centers;

+ Provide families problem-solving opportunities and support that will help them to better meet the needs of their
children’s educational development;

«  Orient parents in the philosaphy, policies, and practices of parental involvement in all grade levels;

«  Plan parent education and training programs; and

«  Assistin recruitment of program participants and registration procedures.

Through the function and the role of the Family Engagement Specialist, the district should be able to increase the
number of services provided to families. This new position will help the district actively and meaningfully engage families
in their children’s education and opportunities for literacy and related educational development.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
cooerdination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Coordination of family engagement strategies across all centers:

The Family Engagement Specialist will work closely with the Program Director, Site Coordinators, and Campus Advisory
Committees to create a report that identifies outstanding practices, activities the schools have planned, and strategies to
address the needs while implementing the program. Each activity will include recommended strategies for each center.
The Site Coordinators will provide on-going coordination across all centers. The following data will be collected: 1.)
number, nature, and frequency of activities, trainings, and coaching sessions; 2.) nature, duration, and frequency of
students’ use of resources; 3.) student progress towards academic and positive behavior; and 4.} level of satisfaction
with the program. The data will be utilized to recruit and retain families. Moreover, the Family Engagement Specialist
and Parent Coordinator will review all available data from the Program Director and Site Coordinators along with
interviewing teachers, students, parents, and administrators to assist in the coordination of family engagement strategies
across all centers.

Recruit participant families: The Family Engagement Specialist will work with the Program Director, Site Coordinators,
and Parent Coordinator fo recruit families by forming a marketing campaign consisting of providing students with flyers
to be taken home to their parents, utilizing campus marquees, along with district and campus websites. In addition, the
Family Engagement Specialist and district Parent Coordinator will distribute flyers to local agencies that provide services
to the targeted families such as: Texas Workforce Centers; Local Family Health Clinics; Institutions of Higher Education;
Community-Based Organizations; and Faith-Based Organizations.

The Family Engagement Specialist, along with the Director and Site Coordinators, will help recruit eligible families and
provide family engagement strategies across all centers.

. : .For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 42 of 66

2016-2017 Texas 21° Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency _ _ Standard Application System (SAS_)

County-district number or vendor D: 125-901 | Amendment # (for amendments only):

TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the types of family engagement activities planned, when/where they will be offered, and the Identified
student and family needs that the activities address. A family assessment based on community needs, parental
surveys, and testimonials were utilized to determine the proposed family activities that will address the needs of working
families as well as provide them with opportunities for active and meaningful engagement in their children’s education.
The following activities will be provided at the centers:

; Activity -~ |~  When = | Where |  NeedtobeAddressed =
Parental Involvement | Evenings and Summers | At their assigned campus | Parental Involvement an
Workshops site, administration offices, | Student Academics

library, andfor parent

center
Adult Basic Education, | Day-time and evenings Workforce Solutions of the | Literacy Issues
Employment Skills Training, Coastal Bend approved
Career Development, centers, Parent Center,
Workforce Training, and and CLC
Career Counseling and
Speakers
Parent Leadership Training | Evenings and Summers | At their assigned campus | Students Behavioral Issues
Program site, administration offices, | and Student Academics
Drug Abuse Resistance | Evenings and Summers | library, andfor  parent | Drug and substance abuse
Education (DARE) center

Describe how the planned activities address the needs of working families; provide parents with opportunities
for active and meaningful engagement in their children’s education; and provide families with opportunities for
literacy and related educational development.

: ow activity addresses family need. How:opportunities allow families to sngage in child’s educatic
Parental involvement Increase parent presence at the campuses.
Unemployment Reduce family poverty level to increase resources for students.
Drug Awareness and Reduction Increase awareness related to drug activities and be more engaged in
their students' academics.
Family Literacy issues/Educational | Ability to provide academic assistance to their students.
Development

Describe additional resources that will be used to provide family engagement activities.

The district has partnered with Good Samaritan Community Services (will provide in-kind services above and beyond
those being contracted for the summer camp), City of Alice, Alice Rotary Club, Our Lady of Guadalupe Church,
Emmanuet Lutheran Church to provide family engagement activities including parental trainings, workshops, and other
services for migrants and ESL eligible families.

Moreover, the district is mandated to provide a 1% aliocation towards Parental Involvement activities based on the Title |
allocation. Therefore, additional resources from the allocation will be supplemental to the services provided through the
21* CCLC to families to include the annual Parental Involvement Conference.
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Texas Education Agency

Scheduie #1 BwEgmtahle Access and: Part:c:patnon

County-Dlstrsct Number or Vendor iD: 125-901

{ Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups ] ] [
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
A01 participate [ O [
AD2 | Provide staff development on eliminating gender bias i U ]
Ensure strategies and materials used with students do not promote
A3 gender bias E ] [
AD4 Develop and implement a plan to eliminate existing discrimination and the ] M 0J
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title [X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of X 4 ]
gender
Ensure students and parents are fully informed of their rights and e
A8 responsibilities with regard to participation in the program L] L]
A99 | Other (specify) L O L]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language [<] ]
Baz | Provide interpreter/transiator at program activities (] L] [X]
Increase awareness and appreciation of cultural and linguistic diversity N ] O
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] o ]
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
805 Deygl_oplmaintain community involvement/participation in program . ] [
activities
Provide staff development on effective teaching strategies for diverse
BO& populations L O [
Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation faor diversity O C]
Seek technical assistance from education service center, technical ] ] ]
BOB | assistance center, Title |, Part A school suppart team, or other provider
Bog | Provide parenting training ] ] J
B10 | Provide a parent/family center ] ] ]
811 | Involve parenis from a variety of backgrounds in decision making L] L]
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-:f:f Schedule’ #18--Egurtable Access and Partlc:patlon (cont) S

County -District Number or Vendor 1D; 125-901 1 Amendment number (for amendments oniy)

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Offer “flexible” opportunities for parent involvement including home

g2 | learning activities and other activities that don't require parents to come to ] ] ]
the school

B13 | Provide child care for parents participating in school activities ] ] UJ
Acknowledge and include family members' diverse skills, talents, and

B14 knowledge in school activities [ O B
Provide adult education, including GED and/or ESL classes, or family

B15 | literacy program U O
Offer computer literacy courses for parents and other program

B18 | peneficiaries L] O i

B17 | Conduct an outreach program for traditionally “hard to reach” parents L] L L]

B1g | Coordinate with community centers/programs L] ]
Seek collaboration/assistance from business, industry, or institutions of

B19 higher education N 0 B
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and O N ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national ] & X
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the i X <]
program
Provide mediation training on a regular basis to assist in resolving

B23 disputes and complaints u L] O

B9g | Other (specify) ] ] J

Barrier: Gang-Related Activities

# Strategies for Gang-Related Activities Students | Teachers | Others

co1 | Provide early intervention X ] U
co2 | Provide counseling [] ]
co3 | Conduct home visits by staff 1 Ll ]
co4 | Provide flexibility in scheduling activities ] | O
co5 | Recruit volunteers to assist in promoting gang-free communities ] ]
cos | Provide mentor program ] U
Provide before/after school recreational, instructional, cuitural, or artistic
co7 programs/activities ] X
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scheduie #18_Equitable Access and Partlcspatlon (cont :

Standard Application System (SAS)

County—Distnct Number or Vendor 1D; 125-901

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] N ]
C09 | Conduct parent/teacher conferences ] ] O
C10 | Strengthen school/parent compacts ] ] ]
C11 | Establish collaborations with law enforcement agencies J ] &4
C12 | Provide conflict resolution/peer mediation strategies/programs J 1 O
c13 SiZiI;rcglctjii;g;ia;r?nlasszstance from business, industry, or institutions of ] ] 5
C14 Vli’!:jtc;lvigdaengilgllgtg;énifsosrgieastlon to teachers, school staff, and parents to deal ]
cog | Other (specify) ] | ]

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention N .|
D02 | Provide counseling B ' O
D03 | Conduct home visits by staff O ] O
D04 CR:nrf:;‘L‘i‘lltj r\;r;i)iI:‘:t%rs to assist in promoting drug-free schools and [ O
D05 | Provide mentor program O O B4
D06 Errg;irgsran Zgg{i?;z;tser school recreational, instructional, cultural, or artistic 5 5
D07 | Provide community service programs/activities O N
D08 | Provide comprehensive health education programs 4 X
Dog | Conduct parentteacher conferences O ] ]
D10 | Establish school/parent compacts &d
D11 | Develop/maintain community collaborations 7 ] M
D12 | Provide conflict resolution/peer mediation strategies/programs ] ] ]
D13 S@;l; ::ggi?:gg;}on/assistance from business, industry, or institutions of M 0 )
D14 \.l:rlir%wc?ri ;r“?g?;réggr};gzn;itlon to teachers, school staff, and parents to deal O] 57
D9 | Other (specify) M M ]

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention [X] il ]
E02 | Provide program materials/information in Braille 4 O ]
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__Texas Educatlon Agency

Standard Apphcatlon System (SAS)

Schedule #18—Equltab§e Access and Part lc:g ation’ (cont)

County -District Number or Vendor ID: 125-801

| Amendment number (for amendments only) |

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materialsfinformation in farge type 1 [
E04 | Provide program materialsfinformation in digitalfaudio formats X ] L]
E05 ;:r:g\;li?ri Z;a':ﬁ development on effective teaching strategies for visual [ O]
EO06 | Provide training for parents ] | 24
EQ7 zgézsasti i;raz;ertalshnformatlon published on the internet for ADA ] [] 0
E99 | Other (specify) ] U ]

Barrier: Hearing impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O ]
FOZ | Provide interpreters at program activities X dJ ]
FO3 | Provide captioned video material ] O [
F04 | Provide program materials and information in visual format ] ] J
F05 | Use communication technology, such as TDD/relay ] ] 1
FOB ::nrg\gi?; :rt::ff development on effective teaching sirategies for hearing ] [
FO7 | Provide training for parents ] O [:]
F99 | Other (specify) [J O O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention &< ] ]
302 | Expand tutorial/mentor programs E B4 1
G03 ;E:gciir?gsgg ttiz\;:éopment in identification practices and effective 7 K n
G04 | Provide training for parents in early identification and intervention M 1 ]
G99 | Other (specify) ] W N

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 | it other prysial dissbiltes of constiants | = 3
H0Z | Provide staff development on effective teaching strategies 0 |
HO3 | Provide training for parents ] 3 ]
H99 | Other (specify) M ] ]
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Standard Appi:catloﬂ System (SAS)

Texas Educatlon Agency
e ;'_3' Schedule #18——Equ:table Access and Part:c:gmtlon (cont)

County-Dlstnct Number or Vendor ID; 125-901

| Amendment number (for amendments on!y)

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngefop and im'plem.ent _a.plan to ach{eve full participation by students 0 0 ]
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible & X |
Jgg | Other (specify) ] ] O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention 4 ]
K02 | Develop and implement a truancy intervention plan & B
K03 | Conduct home visits by staff (<] O
K04 | Recruit volunteers to assist in promoting school attendance ] M =
K05 | Provide mentor program B O] X
K08 | Provide beforefafter school recreational or educational activities X = =
K07 | Conduct parent/teacher conferences [] & =
K08 | Strengthen school/parent compacts O N ]
K09 | Develop/maintain community collaborations N M
K10 | Coordinate with health and social services agencies N ] >
K11 | Coordinate with the juvenile justice system 1 ] X
K12 ﬁ;i};fggil;gziaot;on/assistance from business, industry, or institutions of ] 0 =
K99 | Other (specify) O] ] ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies &l O
L02 | Establish collaborations with parents of highly mobile families M ]
LO3 | Establish/maintain timely record transfer system ] ] o
1.99 | Other (specify) ] ] ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M0O1 | Develop and implement a plan to increase support from parents 4 X
M02 | Conduct home visits by staff ] N 4
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_ Texas Education Agency

?fS'cheéule #1 B—Efzwtab!e Access and. Pamc:patlon (cont )

Standard Application System (SAS)

County D:stract Number or Vendor I1D: 125-801

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
M0O3 | Recruit volunteers to actively participate in school activities B4 By 4
M04 | Conduct parent/teacher conferences O ] R
M05 | Establish schaol/parent compacts X ]
MOB | Provide parenting training 1 4 &
M07 | Provide a parent/family center ] O
MO8 | Provide program materialsfinformation in home language ] ]
MO9 | Involve parents from a variety of backgrounds in school decision making ] N X
M10 Oﬁg( 'l‘flexible" opportu‘ni.ti'es for invohcemen?, inchd'ing home learning 0] ] 0]

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities J ] J
M12 ?ggafe\nélggg; ::'Somcgéctiﬁi{g?{y members' diverse skills, talents, and ] [
M13 E;ﬁ:?f;i;l:aﬁucatmn, including GED and/or ESL classes, or family M ] 5
M14 | Conduct an outreach program for traditionafly "hard to reach” parents M ]
M15 | Facilitate school health advisory councils four times a year ] O ]
M99 | Other (specify) ] [ O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O ]
NO2 ﬁ?:;llltty a;rg ;:zfm personnel from a variety of racial, ethnic, and language O] =
NO3 | Provide mentor program for new personnel J &
N04 | Provide intern program for new personnel ] ] J
NO5 | Provide an induction program for new personnel ] ] ]
NOB8 | Provide professional development in a variety of formats for personnel ] ]
NO7 | Collaborate with colleges/universities with teacher preparation programs O | |
N99 | Other (specify) ] 1 [
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 p?ri\;erfrz Zggvnggsle;:zng :n;;?tf; to inform program beneficiaries of n 5]
P2 Z:glsgngzgsietteﬁbrochures to inform program beneficiaries of activities [ M =
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Texas Education Agency Standard Appllcatlon System (SAS)
Bl Scheciule #'§8-~Eguztable Access and. Partsclpatmn (cont) o S

County—Dlstrtct Number or Vendor I1D: 125-901 I Amendment number (for amendments only)

Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 ProvEde.announcements to_ local radio stations, newspapers, and O ] )
appropriate etectronic media about program activities/benefits
P9 | Other (specify) O ] CJ
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 ai'-’é?;:g: S’sransportatn‘:m for parents and other program beneficiaries to M ] n
Qo2 Oﬁe( ‘_‘ﬁexibie” opportunities for invol\{emenp incfud.ing home leaming M 0 [
activities and other a(?tl-\!‘ltiE§ that don't require coming to schoel
Qo3 gggggjﬁ; program activities in community centers and other neighborhood ] ] 5
Q89 | Other {specify) L] N ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy - o [
Other barrier
299 Other strategy t O
Other barrier
299 Other strategy O O K
Other barrier
299 Other strategy u O -
Other barrier
299 Other strategy L] U ]
Other barrier
Z99 Other strategy L O [
Other barrier
298 Other strategy O [ [
Other barrier
288 Other strategy O] . u
Other barrier
299 Other strategy O O L]
Other barrier
299 Other strategy O U L
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Texas Education Agency

f'__'..’ScheduIe #1 9—-—Pr1vate Nonprof' t School Pamclpatlon

Standard Application System (SAS)

County -District Number or Vendor iD: 125-901

| Amendment number (for amendments only):

Part 1. Private Nonprofit Schoot Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applving for 2 Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary {enter “0" if none): 0

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact

method.
(] Certified letter ] Documented phone calls [J Meetings
[] Fax (] Email (] Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter “0" if none):

Check box only if there is no data available to determine the number of eligible students; [ ]

Total Nonprofit Participants

Total nonprofit schools participating:
0

Total nonprofit students participating:
0

Total nonprofit teachers participating:
0

No nonprofit schools participating: []

No nonprofit students participating: [_]

No nonprofit teachers participating: [

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consuitation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[ Certified letter [] Documented phone calls [ ] Meetings

[ Fax [ ] Email (] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 {P.L. 107-110}, Section 9501 (c}

7] How children’s needs will be identified

(] What services will be offered

[_] How, where, and by whom the services will be provided

(L] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[J The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

[_] The methods or sources of data that are used under subsection (c) and section 1113{c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

(] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

[] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the

organization has chosen not to use a contractor

[[] Other (specify):
N : For TEA Use Only
Changes on this page have hean confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1

Page 51 of 66



Texas Education Ager:cy Standard Application System (SAS
_Scheduie #19—Private Nonprof‘ t Schooi Partzc:patmn (cont ) -

County -District Number or Vendor ID: 125-901 | Amendment number {for amendments only) -

Part 3: Services and Benefits Delivery

Designated Places/Sites

[_] Neutral site

[} Public school ] Private nonprofit school

[_] Other (specify):

Designated Times

[[] Regular school day (L] Before school day [ After school day

] Summer vacation [] Other (specify):

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit School Name/ . - . L Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
] School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
5 School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
5 |.School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers; criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the ane appropriate box below.

[] There are no differences between the program benefits provided to the public school students and the private school
students.

[] There are differences in program benefits to be provided to the pubiic school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

1 1

2 2

3 3

4 4

5 5
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